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W
HEN war broke out between the 

Allies and Turkey in the autumn of 

1914,a jointFranco-British squadron 

at once established an effective 

blockade of the Dardanelles. On November 3, 

1914, the squadron bombarded at long range 

the forts at the entrance to the Dardanelles, in 

order to ascertain the range and to test 

their d efences. The reconnaissance was incon

clusive, and was not pressed. On D ecember 13 

Lieutenant Holbrook navigated a British sub

marine beneath the mine-field in the Straits. 

H e succeeded in torpedoing the old but still 

useful Turkish battleship, the Messudiyeh, and 

for this heroic feat received the Victoria Cross. * 
During January, 191 5, a decision was reached by 

the Allies to attack the Dardanelles in real 

earnest. The watching warships were increased 

in numbers, and by February a powerful fleet 

had been assembled. It " included the then 

newest British super-Dreadnought, the Queen 

Elizabeth. The islands of Tenedos and Lemnos, 

near the entrance to the Dardanelle3, were 

occupied, and the bay of Mudros, in the latter 

island, b ecame the principal base for the opera

tions which followed. 

The original attempt to force a passage ?f the 

* See Vo!. Ill. , p. 148. 
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Dardanelles was made in exclusive reliance upon 

sea power. On February 19 the forts at the 

entrance to the Straits were bombarded, but not 

permanently silenced. Bad weather prevented a 

r esumption of the attack until February 25, on 

which day the forts of Sedd-el-Bahr and Cape 

H elles, at the tip of the Gallipoli Peninsula, 

were temporarily overcome. The forts on the 

Asiatic side of the entrance were also bombarded. 

During the night British trawlers from the North 

Sea swept the Straits clear of mines for a dis

tance of four miles, and n ext morning several 

British battleships entered and bombarded 

Fort Dardanos, which lay far within the Straits 

on the Asiatic side. Landing parties attempted 

to complete the destruction of the works on both 
sides of the entrance. 

Rough weather again interrurted the attack 

until March 1, when it was once more resumed. 

On March 5 and on subsequent days several 

battleships steamed far up the Straits towards 

the Narrows, while others, including the Queen 

Elizabeth, sought to assist then1 by firing from 

the Gulf of Xeros clean over the Gallipoli P enin. 

sula at the formidable forts of Kilid Bahr and 

Chanak. The r esults were not substantial. 

By this time a joint naval and military opera

tion had been decided upon, and the transports 
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VIEW OF TENEDOS, SHOWING THE CASTLE. 

containing French and British LUlits were 

already concentrated n ear the D ardanelles when 

General Sir Ian Hamilton, who had left England 

with his Staff a few days b efore, arrived at 

T enedos on March 17 to take supreme command 

of the land forces. General Hamilton expected 

to begin at once, but h e f01md that the trans 

ports had been wrongly loaded . They had to 

go to Alexandria to be loaded afresh, and the 

land attack was postponed , much precious time 

being thereby lost. Admiral de Robeck, who 

had taken command of the Allied squadrons, 

thereupon decided to deliver another un

supported naval attack. Shortly before noon 

on the following day, March 18, three successive 

squadrons entered the Straits and steamed 

towards the Narrows, bombarding vigorously. 

By the evening two British battleships, the 

Irresistible and the Ocean, and one French 

battleship, the Bouvet, had b een sunk by 

drifting mines, the last-n8.med losing most of 

her crew. Two other s, the Gaulois and the 

Inflexible, had been seriously damaged, the 

first by gun-fire, and the second by a mine. The 

attempt to force a pas3age by warships alone 

had signally failed, and was n ever afterwards 

seriously resluned. 

The first joint land and sea attack was de

livered on April 29. More than five weeks had 

b een lost, and the Turks and their ,German 

advisers had vigorously employed the inter val 

in strengthening the d efences of the Straits. 

The Land Expeditionary Force consisted of 

three army corps,mm1.bering in all about 120,000 

men, though only portions of these were presenu 

at the first landing. It included the Australian 

and N ew Zealand bivisions, the Royal Naval 

Division, a Division of British T erritorials, a 

considerable number of Indian troops, and a 

French Division la rgely composed of the French 

Colonial Army and of marines. Sir Ian H amil

ton atta~ked at dawn at several points on the 

Gallipoli P eninsula, wllile the Fren ch made a 

feint on the Asiatic side. By nightfall a foot

hold had b een gained on most . of the selected 

b eaches, after d_eeds of the most d esp erate 

valour. But the attack had not produced the 

expected r esults. The dominating h eight of 

Achi Baba, which was to be stormed at the out

set, had not b een won or even approached. 

The Turks proved to be in much greater strength 

than was anticipated, and they resisted valiantly. 

The Fleet bombarded constantly, but could only 

r ender limited aid. The attacking force em

p loyed in the first day's operations numbered 

about 60,000 m en. The troops p erformed a 

feat which many exp erts had considered jm

possible. In defiance of a ll the accepted rules 

of war, they had made their landing good, and 

had won ground which they ever afterwards 

r etained. They c'ould do no more. The Turks 

held the heights and r efused to b e dislodged. 

The bold attack on the Gallipoli P eninsula 

was soon transformed into the trench warfare 

with which the Allies in France had b ecome 

monotonously familiar. For t h e n ext six 

months t.he s tory of t h e D ardan elles was one of 

heavy strain, of constant conflict, of exhausting 

losses, of occasional b old attack s, of counter

attacks by the Turks, but of very little substan-
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tial progress towards the goal in view, which 

was the conquest and domination of the passage 
to Constantinople. 

The attacl{: upon the Dardanelles was at 

once the most daring and the most questionable 

of the many enterprises hitherto undertaken 

by the AJlies. For the inception of the opera

tions Great Britain was mainly responsible, and 

though the French rendered gallant and loyal 

help, the buU{: of the work fell to the lot of the 

British naval and military forces. The idea 

which lay at the back of the undertaking was 

attractive enough. It was thought that if the 

Dardanelles could be forced, Constantinople 

,:"ould fall, the Turks would be swiftly ejected 

from Europe, and their subsequent opportunities 

of military activity would be to a great extent 

paralY7,ed. A clear way of access to Russia 

would be opened up through the Black Sea, 

which would enable her to obtain with ease 

the munitions and other warlike stores she so 

greatly n eeded, and to export ·.:in turn the vast 

quantities of surplus corn which lay mouldering . 

in her warehouses. Above all, a successful 

blow at the h eart of Turkey would probably 

settle the course to be followed by the still 

wavering Balkan kingdoms. It would, indeed, 

go far -,tb decid the struggle for ' domination in 

South-Eastern Europe, and to solve, in a sense 

fatal to German ambition, the whole problem 

of Constantinople. No one can deny that the 

VICE-ADMIRAL 

VICE-ADMIRAL DE ROBECK, 

Who succeeded Vice-Admiral Carden as commander 
of the Allied Fleet in the Dardanelles. 

stakes were immense and vital, and that an 

incalculable effect upon the fortunes of the 

war would have followed an early victory. 

No one can deny that at the outset, and before 

the Turks h ad begun to pay much attention 

to the defen ces of the Gallipoli P eninsula, quick 

success might have attended a well-planned 

assault delivered in sufficient strength by a 

combined naval and military force. 

The earlier attacks, .alt.hough they produced 

much ·brilliant heroism, only achieved limited 

resl..llts because the difficulties were under

estimated, the operations were b egun too hastily, 

the scheme lacked 'forethought, ,and .the fatal 

mistake was made of relying at'· ',the outset 

upon ships alone. An exaggerated conception 

of the power of modern n aval guns against well

concealed land defences brought unfortunate 

consequences. The first · naval opera.tions gavE' 

the Turks ample warning of the dangers which 

lay ahead, and they had time to convert 

the principal positions in the Gallipoli Penin

sula .into improvised fortresse3. When at 

length the belated d ecision was r eached to r ely 

in the main upon an army, and to use the Fleet 

in support, five precious weeks were lost after 

the troops were brought to the scene of the 

attack because of the mistake in loading the 

transports. A further error was that the 
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As she came out from the Dardanelles after her exploits in the Sea of Marmora in May. 

original land attacks were delivered in insuffi

cient strength, with insufficient supplies of 

munitions, and without a sufficient body of 

fresh troops in immediate reserve. There was 

much difference of opinion as to whether 

the right spot was chosen for the principal 

assaults. Those best acquainted with the 

Gallipoli P eninsula contended that the tongue 

of the peninsula should not have been assailed 

'at all, but that the first great landing should 

have been either at Suvla Bay or at some 

quite diIlerent point. Others, again, argued 

that the chief advance should have been 

attempted on the Asiatic side of the Straits; 

but though a considerable body of French 

opinion supp~rted this view, it was urged 

against it, doubtless with reason, that the force 

required would have been in excess of the 

utmost strength then available. The original 

errors of the Dardanelles Expedition were long 

wrapped in content~ous obscurity. Authori

tative information came slowly, and the mate

rials on which to form an adequate judginent 

were lacking. The public assessment of rela

tive personal responsibility for the initial 

mistakes of the Dardanelles Expedition, and 

for the subsequent errors from which it was 

certainly not free, had perforce to be post

poned; but from an early stage there was a 

deep although smouldering conviction in Great 

Britain that the whole question required 

thorough investigation, and that at some future 

period the degree of responsibility -resting 

upon the various Ministers and experts con

cerned would have to be clearly determined. 

For a long time a widespread disposition 

prevailed to cast the blame, if blame there 

was, chiefly upon Mr. vVinston Churchill, who 

was First Lord of the Admiralty when the 

Dardanelles operations began. The con

spicuous part Mr. Churchill h&d played in the 

unsucce~sful attempt to save Antwerp had 

involved him in much unfav01.ITable criticism, 

and the tendency. to criticize him revived in 

many quarters when the faih.ITe of the Dar

danelles Expedition to make much progress 

became common knowledge. Riper judgment 

and fuller information eventually made it plain 

thatl\1r'. Churchill could not thus be singled 

out for solitary condemnation. In the first 

place, it was manifest that the momentous 

decisions required could not by any conceivable 

chance have been r eached on the responsibility 

of a single Minister. The Cabinet as a whole 

were responsible, and any invidious distinc

tions would have been fatal to the theory of 

collective Cabinet control. Moreover, in regard 

t~ the purely naval side of the operations, 
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it was · presumed that the First Lord's expelt 

advisers, and especially Lord Fisher, the 

First Sea Lord, were to some extent involved. 

Either they approved of such departmental 

directions as were transmitted by Mr. Churchill 

or they did not. Their continuance in .office 

·suggested approval, a.nd therefore implied on 

the surface a share of r esponsibility. Beyond 

th~t point di scllssion was impossible during 

the period in which the documentary evidence 

necessarily remaiI1pd secret. 

There were further factors which must be 

noted in connexion with the disposition to p lace 

t,he burden of the Dardanelles Campaign solely 

upon Mr. Churchill's shoulders. Apart from the 

general respon sibility of the Cabinet, other 

D epartments in addi ion to the Admiralty were 

very specially concerned. It was understood, 

and must in any case be obvious, that the War 

Office did not remain entirely silent while this 

tremendous operation was being planned. The 

experts of the vVar Office, including in this 

instance the expert Secretary of State, occupied 

a position at least analogous to that of Mr. 

Churchill 's own expert advisers. Even if the 

initial attacks were to be delivered by ships 

alone, it must have been manifest from the very 

beginning that at some stage of the enterprise 

military assistance would b e required. Ships 

might have forc ed the Straits, but they could 

not occupy Constantinople. The inference was 

that the n ecessity for Inilitary aid was always 

foreseen, though perhaps not adequately; that 

provision of some sort was made from the outset. 

for the supply of troops; and that to that ex

tent the share taken by Mr. Churchill could not 

b e dissevered from the r esponsibility also in

curred by the vVar Office. Indeed, at Dundee 

THE CREW OF THE BRITISH SUBMARINE "Ell " AT THE DARDANELLES. 
Commanded by Lieut.-Commander Martin E. Nasmith, V.C., in centre of the three officers on top of 

the conning-tower. 
62- 2 
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standing outside as the submarine runs awash . 

on J~e 5, 1915, Mr. Churchill pointedly stated 

that Lord Kitchener had not embarked upon the 

military operations at the Dardanelles" without 

narrowly and carefully considering their re

quirements in relation to all other needs, and in 

relation to the paramount need of our Army 

in France and Flanders." Again, the Foreign 

Office was believed to have given its very 

special benedictions to the undertaking. Though 

not directly associated with the planning of 

military operations, the Foreign Office was very / 

eagerly interested in the political results of 

such operations in this p~rticular region. It 

had also received urgent appeals from Russia. 

Specifically, it produced a promise of help from 

Greece, though the failure of that help was due 

to circumstances over which it had no possible 

control. 

It will be gathered that there could never have 

been any ground for the light assumption that 

the attack on the Dardanelles was an operation 

exclusively or substantially originated and 

directed by Mr. Churchill. Moreover, some of 

the most costly errors were not naval, but 

:military. It was impossible to conceive that 

Mr. Churchill had a deciding voice, or any very 

definite voice at all, in such matters as the 

strength allotted to the Dardanelles Expedition

ary Force, or the points selected for the land 

attacks, or the manner in which those attack s 

were planned. It was not his province to say 

that the h eight of Achi Baba should be attacked 

first, or that a specified number of troops ought 

to suffice to carry it. Yet upon these d ecisions , 

which had little or no conn exion with the 

Admiralty, the early fate of the land operations 

largely turned. They produced the great list 

of casualties, they first aroused intense anxiety 

lU E,ngland, and they were the cause of much of 

the bitter criticisu1. which subsequently became 

rife. 

But although technically 1\1[1'. Winston 

Churchill bore far less direct and undivided 

r esponsibility for the Dardanelles E~pedition 
than was popularly assigned to him, it is also 

true that during the first few months of 191 5 

he exercised much more influence upon the 

project than any other single individual. Far 

from drawing a veil over the part h e had played 

in its organization, he was for some time almost 

inclined to exaggerate his personal share in it. 

After he left the Admiralty in May, 1915, he 

referred publicly more than once to his strong 

belief both in the vastness of the results which 

would follow success, and in the certainty of 

ultimate victory. At DlUldee, in the speech 

already Inentioned, he declared that" through 

the Narrows of the Dardanelles and across the 

ridges of the Gallipoli Peninsula lie some of the 

shortest paths to a triumphant peace." The 

bold and dramatic character of the original 

project captivated his ardent imagination. He 

threw himself into the sch eme with boisterous 

energy, and paid the closest attention to the 

problem of supplying the requirements of the 

naval forces. At his instance the naval 

requirements of the Expedition were so fully 

satisfied that the Royal Navy was for a time 

considerably hampered in some of its secondary 

tasks elsewhere; but it must be recognized that 

while no provision could have been too lavish 

for the task at the Dardanelles, not even that 

huge enterprise was ever allowed for a moment 

to impede the imperative demands of the 

Grand Fleet, upon which the safet y of England 

primarily depended. The question of Mr. 

Churchill's association with the Dardanelles 

Expedition has been considered here at some 

length because it was a constant subject of 

public discussion. It may b e compendiously 

said that in his Ministerial capacity, both while 

he was First Lord and afterwards, his mind was 

far more engrossed with the undoubted magni

tude of the results to be attained than with the 

practicability of the means by which the desired 

end was sought. 



The . Times' History o} the War, Part LXII. 

~be , ~imC£i 
HISTORY OF THE WAR 

----. ----
Map of the 

GALLIPOLI PENINSULA 
AND 

THE DARDANELLES 
Scale of English Miles 

o 2 4 6 

= Main Roads ~_' Other Roads and TracHs 

Telegraphs * Fortified Towns • '" Forts and Batteries 

G E · A N 

s· A 

o 

G U L r o F x E R o 

and adjacent parts of 
TURKISH EMPIRE 

En§hsh Miles 
o 10 20 ~o 

-+-+-+-Railways -Roads 
~Fortified towns • Forts 

The London Geographical Institute 



THE TIMES . HISTORY OF THE: W Al],. 367 

The world will probably never know who it 

was in the councils of Great Britain who first 

said the word " Dardanelles." It will not know 

because there is reason to suppose that several 

people whose words carried weight were 

simultaneously thinking about the Dardanelles, 

though from entirely different angles. Their 

views gradually united and crystallized, and the 

Dardanelles Expedition was the result. 

There was, for example, the Foreign Office 

view, and it was perhaps in the Foreign Office 

that the Dardanelles first came fully into the 

picture of the war. The Foreign Office was 

na~urally concerned about the situation in the 

Balkans. Its avowed desire was to resuscitate 

the Balkan League, and the idea gained cur

rency that the passage of the Dardanelles would 

impress the hesitating kingdoms, and do what 

diplomacy had failed to accomplish. The 

Balkan kingdoms were quarrelling among them

selves, but it was thought they all shaped in the 

desire to see the last of the Turk in Europe. 

The appearance of a Fleet before Constantinople 

would undoubtedly have caused the hurried 

flight of the Ottoman Government to Asia 

Minor; the Balkan States would have almost 

tumbled over each other in their anxiety to be 

in at the death; so the alluring argument ran. 

Given the forcing of the Dardanelles, it was a 

sound argument, and there is nothing more to 

be said about it, except that, as things turned 

out, the Dardanelles Expedition had the worst 

possible effect upon the attitude of the Balkan 

kingdoms. The original view was, as has been 

~aid, subsequently reinforced by inquiries in 

Greece, where M. Venezelos, then the head of 

the Greek Government, tentatively agreed to 

join in operations against Turkey by supplying 

a Greek division. 

While the Foreign Office was thus examining 

the Balkan situation, it was st.imulated into 

quickened activity by a request from Russia. 

In an interview published in the Russian Press 

in August, 1915, Sir George Buchanan, the 

British Ambassador at Petrograd, made the 

following statement: 
When Turkey declared war Russia turned to Great 

Brit·ain with a request that she would divert a portion 
of the Turkish troops from the Caucasus by means of a 
coun ~er-demonstration at some other point. The opera
tions at the Dardanelles were undertaken with a double 
object-- on the one hand, of reducing the pressure of the 
Turks in the Caucasus, and, on t.hfl other, of opening 
t he Straits and so making it possible for Russia to export 
her grain anrl receive foreign products of which she 
s tands in need. 

The Turkish offensive in the Caucasus began 

in the middle of December, 1914, anp. reached 

THE DAMAGED PERISCOPE OF THE 

SUBMARINE "Ell." 

its farthest point towards the end of the same 

month. Although it was brilliantly broken by 
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Russia, its renewal was expected when the 

weather became more favuurabl e. That it was 

not renewed during the summer of 1915, and 

that Tiflis was therefore relieved from a ll 

menace, was due to the great British attack 

upon the Dardanelles. The publication of Sir 

George Buchanan's statement in Russia at c 

time when the Russian armies in Poland and 

Galicia were being dTiven back instantly 

checked the tendency in Russia to inquire what 

was the precise degree of help which Grea. 

Britain was giving to the cause of the Allies. 

The "counter-demonstration" at. the Darda

nelles had meanwhile grown into a huge and 

costly operation. Sir George Buchanan's dis

closure further enabled the people of Great 

B~itain to grasp more clearly the true origin ' of 

the Dardanelles Expedition, though !:Ourprise 

was expressed that the British Government had 

not thought it worth while tomake to the Ij uzzled 

British nation a sorrtewhat similar statement. 

A request from Russia was, then, the pre

dominating actual cause of the beginning of the 

attack on the Dardanelles. The request from 

Russia was apparently received by the British 

Foreign Office about the end of 1914. It was at 

this point that Sir Edward Grey turned to the 

Admiralty and the War Office. The British 

Government had already in their possession 

detailed plans for an attack on the Dardanelles. 

These plans, which represented a specimen of 

the elaborate strategical exercises conducted 

in time of peace by the General Staffs of all 

countries, were very carefully worked out, and 

undoubtedly provided for a joint naval and 

military attack. The plans were ignored in the 

earlier operations, ~ for reasons which were not 

made public. 

The British naval view, which must have 

carried great weight, related chiefly to the 

feasibility of a naval ·attack upon the Dar

danelles. It was presumed that such naval 

authorities as were consulted reported that a 

successful naval attack was possible, because 

otherwise , it would not have been attempted ;. 

but it was understood that the probability 

of heavy losses · was . not "disguised. The naval 

view was influenced by the fact that · · the 

Admiralty had at their disposal a considerable 

number of well-arm9ured ships which, by 

reason of their inferior speed and armament, 

were not fit .to lie in the line of battle in a 

modern fleet '·action. The French Admiralty 

were similnrly placed; but after several of 

these older ships had been lost, many naval 
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authorities began to urge that the Allies couJd 

not afford to denude themselves too rapidly 

.of their old battleships. There were other 

uses to j which such ships could well be put 

,in waters nearer home. 

Certain other views also affected the decision 

,to attack the Dardanelles. One waR ' that 

-Great Britain was accumulating a powerful 

force in Egypt, which had repelled with ease 

.an attack on the Suez Canal, and was becoming 

stale through inaction. The question was 

asked, " Why not send it to the Dardanelles? " 

Again, in some responsible ' quarters there was 

~ tendency to complain that the British 

operations on lap-d were incommensurate with 

the magnitude of the national effort. At the 

end of 1914 the British forces <in France and 

Flanders were holding rather more than thirty 

miles · of front, and were making no progress. 

Why not try a diversion elsewhere, asked some 

speculative strategists? Various p.oints of 

possible attack were indicated, but the Dar

danelles seemed the most accessible of all. 

It is reasonably certain that this somewhat 

vague desire to see Great Britain striking a 

great blow on her own account in a theatre 

chosen by herself was at the back of some, at 

least, of the support which the Dardanelles 

project received. 

If there were any who counselled caution 

their opinions were either quickly silenced or 

they were placidly ignored. One or two 

writers in the Press sought to dwell upon the 

unwisdom of undertaking too many subsidiary 

operations. They recalled the early dispersed 

activities of Pitt, who frittered away much 

strength in minor campaigns all over the 

world. Their mild protests were in vain. 

In some cases they passed unheeded, in others 

t hey were told that the Dardanelles enterprise 

was not really subsidiary. Mr. Winston 

Churchill afterwards defined the accepted 

view in these words: "There never was a 

great subsidiary operation of war in which a 

more complete harmony of strategic, political, 

and economic advantages has combined, or 

which stood in truer relation to the main 

decision, which is in the central theatre." The 

statement correctly set forth the theory on 

which ' the attack was based, but it bore no 

r esemblance to the faulty and inadequate 

means employed to carry the theory into 

effect. The cardinal defect of the whole 

Dardanelles enterprise was that while everybody 

was · .. thinking about the end in view, nobody 

ADMIRAL GU:f!:PRA TTE. 

thought ' ~m:fficiently about the method to be 

adopted, and the precis.e strength required. 

It must, in addition, be remembered that the 

Dardanelles attack was decided upon at a 

period when the British Ministry were collec

tively l.maware of the grave shortage of muni

tions of war which the country was presently 

to discover. Both the country and the Cabinet 

had been soothed by assurances regarding 

the supplies of shells and g1.ll1S which were 

afterwards found to be lacking in substantial 

fOUJidation. There were periods after the 

Expedition had landed in the Gallipoli Penin

sula when its reserves of gun ammunition 

reached a distinctly narrow margin. It was 

further obvious, even to the layman, that the 

reserves of ammunition available in France 

would have been much more plentiful had it 

not been for the conStant drain caused by the 

Dardanelles. A very great amount of ammuni

tion was blazed away on the peninsula in the 

first weeks after the landing. Had the Ministry 

known anything at all definite about the 

munitions question, its decision to go to the 

Dardanelles at all might conceivably have 

been affected, though this must always remain 

a matter of som.ewhat doubtful speculation. 

, A cognate question of equal importance was 

that of the supplies of men. The Dardanelles 

decision was reached at a time when Great 

Britain had not faced in a careful and scientific 

fashion the question of the precise number of 

men required to enable her to join in brihging 

the war to a succeRsful conclusion. The 
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popular belief, avowedly shared by m.any 

Ministers, was that the late spring of 191 5 

would probably see the shattering of the German 

lines in the West, and the beginning of the 

downfall · of the German Empire. Hand-to

mouth methods of recruiting were still in v~gue. 
Few had any glimmering of the truth, which 

was that the attainm.ent of victory would 

probably require the enlistment of every 

tble-bodied man of military age not needed 

for war industries or the more essential public 

services. The number of men required for 

land operations at the Dardanelles was, more

over, grievously miscalculated. Neither the 

lVlinistry nor the public ever dreamed that the 

Gallipoli Peninsula would eventually absorb so 

large and valuable a . force. It has ' been said 

that the problem of the supplies of men had 

never been properly investigated when the 

Expedition was planned. It cannot be said 

that, if the problem had been duly weighed, 

any other decision would have been reached; 

but such might possibly have been the case. 

To StUn up, the Dardanelles Expedition was 

not the plan of anyone man, but was the out

come of . many contributory influences. It 

suffered because the requisite element of 

secrecy was quickly lost, and because the first 

attack was not made in overwhelming com

bined military and naval force, which alone 

would ha.ve rendered rapid success possible. 

It revealed in its earliest stages insufficient 

thought about the best methods to be pursued. 

It was begun before Great Britain had taken 

that careful stock of her supplies . of men and 

munitions which should have been an im

perative prelude to a definite decision. The 

naval operations were marred by preconceived 

beliefs about the utility of warships in such an 

attack which proved to be erroneous. The 

land operations were- marred by attacking in 

insufficient strength and probably at the 

vvrong points. The early months of the 

operations nevertheless furnished imperishable 

pages in the story of the British Empire, by 

reason of the amazing heroism of the soldiers 

and sailors, who won undying fame among 

and even extorted the 

reluctant adrruration of their foes. 

KUM-KALE FORT 

This photograph was taken while one of the British landing.parties was under the glacis of the Turkish 
the remains of two windmills from which the Turks had fired on to the jetty and which were 
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The Dardanelles, whose ancient name was 

the Hellespont, was the long, winding channel 

giving access from the Aegean Sea to the Sea of 

Marmora, and thus to the Turkish capital. 

Since 1841, when a treaty was signed by all 

the Great Powers, the Dardanelles could not 

be passed by any ship of v,:ar without Turkish 

permission. From the geological point of 

view the channel was, like the Straits of 

the BosphorLls (between Constantinople and 

the Black Sea), the bed of a submerged river. 

Both the Dardanelles and the Bosphorus 

were originally river gorges into which . t!?-e 

salt sea obtained access. The shores of the 

Dardanelles were formed, on the European 

side, by the long and hilly peninsula of Galli

poli, and on the Asiatic side by the coast of 

Asia Minor. The full length of the Darda

nelles was reckoned at 47 miles, but the really 

narrow portion, extending from the town of 

Gallipoli to the Aegean, represented a sea 

passage of about 33 miles. This passage was at 

no point wider than 7,000 yards, and at one 

spot, known as the Narrows, it contracted to 

1,400 yards. There was no more formidable 

channel for defensive purposes in the world. 

The depth in mid-channel varied from 25 to 

55 fathoms. There were shallows in some of the 

bays. The surface current in the Dardanelles 

ON FIRE. 

flowed westward into the Aegean at an average 

speed of It knots, which sometimes was trebled 

in the Narrows, especially after strong northerly 

winds. There was an undercurrent flowing from 

the Aegean into the Sea of Marmora, due to the 

higher salinity of the water of the Mediterranean 

as compared with the outflow from the Black 

Sea. The outward current greatly favoured the 

Turks when they used drifting mines against 

the Allied warships. The inward current 

probably gave some assistance to the British 

submarines in their adventurous incursions 

into the Sea of Marmora. The whole passage 

was complicated for submarines, and also to 

some extent for ships not steaming at full 

speed, by the eddies set up in certain of the 

bays, which produced occasional cross-currents. 

The prevailing winds for nine months of the 

year were north-easterly, but their intensity 

was very variable, and they were wont to reach 

their greatest force about noon. It has been 

noted that unfavourable . weather, and the 

frequent haze and mists, greatly impeded the 

earlier stages of the purely naval operations. 

It is a mistake to suppose that both shores 

of the Dardanelles were of uniform character. 

There were very marked differences between 

the bare, rocky heights of the Gallipoli Penin

sula and the low, wooded hills on the Asiatic 

[H Times" Photograph. 

stronghold. On the left is the jetty where a number of the British were killed. Bevond the jetty are 
afterwards destroyed by H. M. S. " Cornwallis." Inset: A Turkish shell exploding in the sea. 
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side. Both shores possessed eminences which 

gave an enormous a dvantage to d efen sive 

artillery; a t the N arrows both sides towered 

above approaching ships ; but there was little 

resemblance between the steep and rugged 

cliffs of Gallipoli and the gentler altitudes of 

Asia Minor. The difference extended even to 

ext ernal vegetation and colouring, for on the 

Asiatic side woods wer e plentiful and the 

general character of t h e landscape was verdan t" 
whereas on the European side the rough, yellow 

hills were clad in low scrub, and woods chmg to 

the hollows alone. The Asiatic side began with 

the marshy plains of Troy, intersected by low 

ridges stretching to Mount Ida, t hirty m iles 

away. Thereafter came p leasant valleys, 

breezy pastures, and villages set in the midst of 

orchards. Small wonder that some ardent 

soldiers with an eye for country were in favour 

of initiating a campaign amid the agreeable 

environment of Asia Minor and of leaving the 

arid steeps of the Gallipoli P eninsula severely 

alone. 

The peninsula was very like a compact and 

minia ture replica of a section of the tribal 
country' on the North-West Frontier of India. 

It was a mass of diversified heights, difficult 

enough to traverse in time of peace and for

midable obstacles in war when courageously 

held. Except in a few valleys there was little 

cultivation, though a cypress grove, or occasion

ally an olive grove, sometimes broke the mono

tony near one or other of the small and in

frequent h amlet s. Roads were even fewer , and 

the scanty inhabitants of the peninsula generally 

preferred to make their journeys from place to 

place by b oat. Water was scarce, and none at 

all was found at most of the points selected for 

the land attacks. The disheartening natm'e of 

the Gallipoli operations, in the form in which 

they were undertaken, was that each successive 

height surmounted seemed only to reveal 

further ridges beyond. Thus at Cape R elles, 

at the extreme point of the p eninsula, the 

ground immediately rose from the sandy 
beaches to a height of 140 feet. A couple of 

miles inland were ridges 300 feet high. B eyond, 

at a distance of another mile and a h alf, was 

t he peak of Achi B aba, 600 feet high, and the 

first great goal of the Allied Forces. In order 

really to command the Narrows, yet another 

height, the Kilid Bahr plateau (or Pash a Dagh), 

had to be won. At its highest point Kilid B ahr 

reached an altitude of 700 feet, and it lay six 

miles beyond Achi Baba, though only five 

m iles from Gaba Tepe, where the Australians 

and New Zealanders first landed. Farther on 

again, north-west of the Narrows, was the broad 

and precipitous knoll of Sari Bair, 9il feet. high" 

and covered with ravines and dense thickets. 

All the way onwards to t he town of Gallipoli 

t here were hills, several of which rose above 

1,000 feet, while others were 800 and 900 feet. 

The whole contour of the peninsula was scored 

with gullies and ravines, and the hills were 

intersected by watercourses. The shallow 

streams near the end of the peninsula mostly 

ran into the Straits, and few brooks found their 

way into the Aegean. The greatest breadth of 

the Gallipoli P eninsula was at a spot just past 

the Narrows, where it was a little lmder twelve 

miles wide. A roughly-paved road r an from the 

t own of Gallipoli along the central ridges to the 

village of Maidos, near the Narrows. A con

t inuation of this road, little more than a track, 

passed from Maidos and skirted the slopes of 

the Kilid Bahr plateau to the village of Krithia, 

which lay under the western slopes of Achi 

Baba. Beyond the town of Gallipoli the penin

sula narrowed gradually until the isthmus of 

Bulair was reached. At Bulair the distance 

across the isthmus from beach to bl3ach was 

exactly three miles, but the isthmus by no 

means amounted to 'a depression. In its centre 

was a hill 489 feet high. The shores of Bulair 

on the Aegean side, in the Gulf of X eros, rose 

almost immediately to a height of 300 feet. The 

isthmus was further flanked by marshes. From 

Bulair to Cape R elIes, at the entrance to the 

D ardanelles, the distance was 52 miles. Such, 

in brief, was the Gallipoli Peninsula, a most 

unattractive scene for major military opera

tions, especially as it offered very little room 

for extended movements by attacking forces. 

Nature seemed to have specially designed it to 

protect the most coveted of waterways, for the 

possession of which great armies and fleets had 

striven at intervals all through the history of 

the Western world. 

The Turks called the Dardanelles " Bahr

Sefed Boghazi "-the Mouth of the White Sea. 

The Straits first figure in the story of mankind 

at the siege of Troy, but they must have been 

the scen e of great conflicts in far earlier eras 

before written history began. Mr. vValter Leaf 

wrote in 1915 : 

Even Priam's Troy was not the first. Below the feet 
of Priam and Hector there lay yet older Troys, of which 
they knew nothing; many cent.uries must have passed 
since the days of the" Second City," wherf:; Schliemann 
found the great treasure of gold and silver, jade and 

62-3 
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amber, proving ~ha~ even at ~hat remote date the holding 
of the Straits was the source of wealth and power. And 
below the" Second City," again, lie the rude and humble 
walls of the first-how many centuries older still, who 
can say? Of those ancient cit.ies no other record h as 
come down to us; but in their remains forty centuries 
J.ook down on the present battlefields as surely as they 
:lid from the PYTa rnids on t.h e a rmies of N apoleon. 

The Trojan War was fought, not for the 

fair face of H elen, but for the right to control 

trade. King Priam of Troy sought to levy 

imposts on the Greek galleys passing up and 

down the Straits to the Black Sea. H e in

sisted that the ships should unload their 

goods "upon his shores and that the mer

chandise should be carried overland to the 

Sea of Marmora, where it was to b e once 

more put upon shipboard. The Greeks fought 

hin1. until his capital was razed to the ground. 

That was in 1200 B.C. , as the remains of 

pottery found in the excavations at Troy 

sufficiently attested. After more than three 

thousand years the issue fought out at the 

Dardanelles remained in one primary essential 

precisely the same. Australians and British 

and French shed their blood at the Dardanelles 

that corn from the fruitful lands bordering on 

the Black Sea should have free and unrestricted 

aGcess to the Mediterranean. 

Throughout the long pageant of history the 

issue remained unaltered. Greece rose to 

greatness, and Athens flourished, because the 

Black Sea trade was in Greek hands; and when, 

with the fall of Sestos, the Greek seaport on the 

Gallipoli Peninsula near the Narrows, Greece 

lost control of the Straits, she lost her proud 

position also. The two most famous military 

passages of the Straits in early times were those 

of . Xerxes in 480 B.C. from Asia to Europe, 

and of Alexander the Great in 334 B.C . from 

Europe to Asia. ~oth crossed upon bridges 

of boats, and H erodotus says that X erxes 

and his Persians took "seven days and 

seven nights, going continuously without any 

pause." From the earliest days the swimming 

of the Straits had been counted something of 

a feat, though indeed it is no very remarkable 

performance. What Leander did at Abydos, 

Lord Byron repeated, and it is recorded that 

certain officers of H.M.S. Shearwater, whose 

names are not preserved; performed the same 

exploit towards the end of last century. 

When the Emperor Constantine decided to 

build his eastern capital on the Golden Horn 

the passage of the Straits was not vigorously 

guarded. The knights of the Fourth Crusade 

held Abydos in 1204, and some roving adven-

turers seized Gallipoli in 1306, but exactly 

50 years later the Turks crossed from Asia, and 

thenceforth the story of the Dardanelles b ecomAs 

part of the story of the Ottoman Empire. 

Constantinople did not pass into the hands of 

the T-lITks for n early a hundr d years after

"wards ; but when Mohammed t.he Conqueror 

entered the capital and slew the last of the 

Byzantine emperors in 1453 h e quickly realized 

that h e must guard his western gates. One of 

his first acts after conquering Constantinople 

was to fortify the Dardanelles. Abydos and 

Sestos were abandoned, and Mohammed chose 

the v er y narrowest portion of the Straits for 

his new structures. On the slope of a projecting 

hill on the European sid e he built Kilid Bahr, 

"the Key of the Sea," more gen erally known 

as the " Castle of Europe. " On the Asiatic side 

he built Sultaniyeh Kalesi, " the Castle of 

Asia," beside which grew up the town some

times called Dardane~les, known to the Turks 

as Chanak Kalesi, and figlITing in the r ecords 

of the war as Chanak. The castles of Mohammed 

were strongly made, and their tall k eeps con

tinued to dominate the Narrows through all the 

vicissitudes of T "lITkey's later history. The 

castellated towers of Chanak formed, with the 

aid of aeroplanes, a guide for the guns of the 

Queen Elizabeth when she bomba.rded the 

N arrows from the Gulf of X eros. In recent 

decades Chanak became a pleasant marine 

resort, and it was the point at which all vessels 

traversing the Straits were compelled to stop 

and produce their papers. Passage was only 

permitted in daylight. Chanak and Kilid Bahr 

were the" Old Castles," and when they were 

built the outer entrance of the Dardanelles was 

undefended. By the middle of the "eventeenth 

century ordnance had improved, and it was 

thought worth while to build fresh castles at 

the outer entrance. Kum Kale was therefore 

built on the Asiatic side and Sedd-el-Bahr on 

the Gallipoli side, on the western extremity of 

Morto Bay. They were called "the New 

Castles of Europe and Asia," and were separated 

by a channel about 4,000 yards wide. 

A British fleet had twice traversed the 

Dardanelles dlITing war, once by force, and once 

under menace. In 1807 Admiral Sir J. Duck

worth was sent to Turkish waters with a 

squadron of line-of-battle ships and frigates, 

with the object of compelling the then Sultan 

to break his alliance with France. H e passed 

the Narrows under fire, destroyed some Turkish 

ships near Gallipoli, and anchored before 
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Constantinople. The enterprise called chiefly 

for skilful seamanship, and to sail a whole 

squadron through the tortuous Straits and 

against the swift currents was a brilliant 

achievement even in the face of guns for which 

om' seamen felt contempt. But having forced 

H.M.S. "QUEEN ELIZABETH." 
Inset: Captain G. P. W. Hope. 

the Dardanelles, Duck worth fOUlld himself 

in precisely the position in which, in the 

'opinion of many experts, the British Fleet 

would have found itself if in 1915 it had effected 

t he perilous passage. He lay in sight of Con

stantinople but he could not take the city. 

For that task an army was n eeded, and h e had 

n o troops. Finding himself short of supplies, 

he retUl'ned through the D ardanelles with his 

mission Ul1fulfilled. H e ran past the shore 

defences with wind and tide, was again bom

barded, and suffered considerable damage. 
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MEN OF THE AUSTRALIAN ARTILLERY 
Being landed at Gallipoli. 

Yet. the guns levelled against him chiefly fired 

stone cannon-balls! The inference was that the 

difficulties of seizing the Dardanelles 4ad not 

lessened with the flight of centuries. 

The next time British forcE2s entered the 

Dardanelles was in 1854, at the time of the 

Crimean War. As Great Britain and France 

were in 'alliance with Turkey, there was no 

opposition. British and French forces landed 

at Gallipoli, and afterwards fortified the 

isthmus of Bulair. The object was to secure 

the lines of communication with the Crimea, 

and the episode does not call for extended 

explanation. 

In 1878 Admiral Hornby and a British Fleet 

traversed the Dardanelles and anchored before 

Constantinople as a naval demonstration. The 

moment was critical. Russia was at war with 

Turkey, and her army had reached the Sea ot 

Marmora. The Russian troops were within 

sight of the dome of Santa Sophia. A popular 

song of the day compendiously epitomized 

British policy. Its refrain ran: "The Rus

sians shall not take Constant.inople." It was 

thought that the appearance of a British Fleet 

would deter the somewhat exhausted Russians 

from entering the city, and the demonstration 

effected its purpose. The danger lay in the 

possibility that the Russians nught make terms 

with the Turks, and induce them to resist 

Admiral Hornby in the Dardanelles. H e ran 

through the Straits in a blinding snowstorm, 

with his 'ships cleared for action. His flagship, 

H.M. S. Alexandra, grounded for four hours 

near Chanak. But the Turks did not fire, and 

the situation was saved. Admiral Hornby was 

always convinced that h e could have got 

through in any case, for the Turkish defences 

were not then powerful. Y et h e was not blind 

to the difficulties, as the following ext.ract 

from a dispatch written six months earlier 

clearly shows : 

If you will send for the chart of the Dardanelles you 
will see that from three and a half miles below Kilid Bahar 
to Ak Bashi Imian, six and a half miles above it, an 
a lmost continuous cliff overhangs the shore line, whil e 
the Straits close to h a lf a mile in one part [this should have 
been three-quarters 'I and are never more than two miles 
wide. An enemy in possession of the peninsula would be 
sure to put guns on commanding points of those cliffs, 
a ll t he more if the present batteries, which are a fl eur 
(J.'eau, wert~ destroyed. Such guns could not fail to stop 
transports and collier.3, and would be most difflc"ult for 
men-of-war to silence. W e should have to fire at them 
with considerable elevation, Shots which were a trifle 
low would lodge harmlessly in the sandstone c li ffs; those 
a trifle high would fly into the country without the 
slightest effect on the gunners, except amusement . 

Many of the shells fired during the naval 

bombardments in 1915 met with the fate herein 
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pred icted. The limited efi i(;acy of n a val fire 

und er s uch conditions was r ep eatedly demon

strated, for not even the great progress made 

in n aval annaments during the early part of 

t he twentieth century h a d materially alter ed 

the limitations imposed upon warships 

firing at concealed and often invisible land 

batteries. 

After the Russo-Turlcish vVar . the gorge of 

the D a rdanelles 'was not seriously disturbed 

by any form of conflict, eith~r actua1 or threat

oned , for n early forty years. In the war 

between Turkey and Italy in 1911- 12 the 

Italians made elaborate plans for a combined 

naval a nd n1ilita ry expedition against the 

Dardanelles; but the attempt was n ever 

made, in consequence of the l.mderstanding 

with the Powers that hostilities were not to 

be extended to the mainland of Europe. The 

Balkan vVar of 1912- 13 did not affect the 

Stra its to any marked degree. The Greek 

Fleet for the most part k ept a t a r esp ectful 

distance. A Bulgarian force threatened the 

lines of Bulair, and Enver Pasha hurriedly 

embarked a motley expedition on the Bos

phorus steamers and took it down to the 

isthmus ; but the Bulgarian attack was n ever 

pressed. It r emains to consider the con

dition of the Turkish d efen ces at the time that 

Gr eat Brita in and h er Allies came to the d e 

cision which, in the words of Sir I an H arnilton, 

led to such "stupendous ev ents." The in

fluence of Germany upon TL}l'key's preparedness 

for war h ad b egun to b e felt even so long ago 

as the 'seventies of the nineteenth century. 

After p eace was signed at San Stefano in 1878, 

Blwl1 Pasha, a GenTian officer, d esigned n ew 

for tifications for the D ardanelles, which were 

carried out. As Germany grew in grace in 

Con.stantinople, so did sh e pay increasing atten

tion to the Straits. Many of the h eavy Krupp 

cannon sold to the Turkish Government in the 

decade b efore the great 'war found their way 

to Chanak and Kilid B ahr. The b atteries 

increased in nUInber, and those at the outer 

entrance to the Straits were improved and 

modernized. I t is impossible to attempt to 

describe the precise armament of the d ifferent 

positions, b ecause even b efore the outbreak of 

the ,-var with Turkey the d efences of the Dar

danelles were constantly undergoing change 

and development under German supervision. 

-Certain illustrative facts can, however, be 

sp ecified . The forts on both sides of the 

entrance to the St.rait.s mounted at the begin-

ning of 1915 sonl.e 10'2 and 9'2 guns, and 

several lO-inch guns. They were flanked by 

concealed field batteries. The armamen t of 

the more powerful forts at the Narrows in

cluded a nunlber of l4-inch Krupp guns, as 

"vell as some of ll -inch calibre. Lighter guns 

and field howitzer s w~re plentifully planted on 

the shores of the Straits, and there were a few 

h eavier howitzers moving on lines of rai lway. 

There was believed to be a powerful battery on 

N agara Point, where the Straits make a great 

b end and open out into the Sea of Marmora. 

The D ardanus Fort, overlooking Kephez 

B a,y, was less formidable. After N agara Point 

\-vas passed there were no important d efences 

except at the Dnes of Bulair, where the bat

t eries were not likely greatly to incommode an 

advancing squadron. The chief strength of 

the d efences against a naval attack was concen

trated at the Narl'o'vvs, but it was further known 

that the d efenders d epended very largely upon 

their mine-field s and upon floating mines 

drifting with the current. They were also 

lmderstood to have fixed in position some land 

torpedo-tubes. The chief d efences of the 

G E R M AN COMMANDERS. 

Marshal von der Goltz and Adjutant Haupmann 
von Raftdorff in t he Dardanelles. 
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Dardanelles were up.der the direct cont rol of t he 

German Admiral Usedom, who was assist ed by 

man y German officers. Gen eral Lim an von 

Sanders directed the disposition of the Turkish 

t roops in the Gallipoli P eninsula. 

Owing t o Germ an aid t he Turks had accu

m ulat ed v ery great supplies of ammunition , 

both a t the Dardanelles and a t Constantinople, 

and in the earlier st ages of the operations they 

n ever revealed any pr onounced shortage of 

shells. A cargo st eamer which accompanied the 

Ooeben h ad brough t t h em in August , 1914, 

large quantities of m ines. It may be ask ed why , 

if the armamen t of t h e D ardanelles d efen ces 

was so efficien t before an y serious a ttack was 

m ad e, it is h eld tha t the premature and un

supported n aval attacks so grea t ly im p aired 

the chan ces of su ccess in the subsequent opera

t ions. The answer is that, stat ed broadly, the 

Straits had lon g b een r easonably well armed 

against a pr osp ective b ombardment by a fleet. 

On the other h and, the Gallipoli P eninsula had 

n ot b een fully prep ared against offensive 

operations b y an army attem,pting t o land. 

Lines of tren ch es had been dug before Achi 

B ab a, but the field works had n ot, reached their 

subsequent elab or at e condition. The Turks and 

their German advisers did n ot exp ect a land 

attack , and were understood to cherish t he 

belief that a military enterprise against t he 

Gallipoli Peninsula was n ot p ossible. E ven after 

full a lth ough involuntary warning had been 

given , landings were made by t he Brit ish troops 

at points which t he Turks 'n ever foresaw, and 

therefore failed to d efend. H ad t he original 

' attack been delivered by combined land and 

sea for ces, it was pr obable t h at t h e assa.ilan ts 

on land would h ave found Achi Baba and t he 

road leading from" Gab a Tep e t o the Kilid B~lu' 
plat eau, and t hus t o Maidos and t h e N arrows, 

n ot very strongly held. In t he weeks which 

elapsed between t h e great n aval attack on 

March 18 and t he first great landing on 

April 25 field works were prepared by the Turks 

with feverish hast e a t many fresh p oints on t he 

peninsula. The Brit ish troops, when t hey 

effect ed their lodgmen t , expect ed upen fighting. 

They b elieved they would carry Achi Baba by 

nightfall on t he first day. They actually fOlmd 

themselves in contact with a tremendous 

fortress, in which all t he n atural advantages 

possessed b y the d efenders were utilized to 

the utmost. The Turks held the heights, and 

the British were on the lower ridges. It was like 

the position at the Shipka Pass, where, in 1877, 

the Russians held the summit for six months 
and were n ever dislodged. 

The Turks had the further advantage of a 

supply of m en which for the time being was 

almost inexhaustible. In F ebruary and March 

the number of troops stationed on the Gallipoli 

Peninsula was believed to have been compara

t ively small, apart from the gunners in the 

forts. The Athens correspondent of The T im es, 

in a dispatch dated March 23, sta t ed that, 

according to information from Tenedos, the 

Turks had concentrated 48,000 troops' on the 

Asiatic side of the Dardanelles, where they 

feared a land attack. They had only collected 

10,000 m en on the Gallipoli P eninsula. The 

parties of British marines landed on F ebruary 26 

and again on March 4 had found the en emy in 

n o great strength at the entrance to the Straits , 

t hough they m et with sufficiently stiff opposi 

t ion. When the Turks discovered that land 

operations were contemplated they poured 

t roops into the p eninsula. They had always 

kept about 200,000 m en in and around Con

stantinople from the outbreak of the war. The 

attack on the Dardanelles ~as initiated when 

t h e Turkish Army had no heavy demands 

elsewher e. Their attack on the Suez Canal had 

failed. Their offensive against the Russians 

in Transcaucasia had been broken and was 

abandoned. No very large numbers h ad been 

sent overland through Asia Minor t o meet the 

British advance in Mesopotamia . The Turks, 

th er efore, h ad t h eir h ands comparatively free. 

It might almost be said that there was n o limit · 

to the numbers t h ey had available for the 

Gallipoli P eninsula . Nearly 800,000 men h ad 

been m obilized at t he out break of war , and of 

t hese 600,000 h ad been armed. For all prac

t ical purp oses, a t the time th e Allies landed on 

th e p eninsula at the end of April t h ey were 

potentially in cont act with the bulk of the 

stren gth of the Turkish Army . The Turkish 

t r oops were not all there, but they were " within 

call." The AJlies were matching 120,000 men 

against a military r eservoir containing perhaps 

half a million. But, despite the claims of the 

D ardanelles, the Turkish authorities n ever 

failed , during the smnmer, to keep a strong 

army between Constantinople and Adrianople. 

At that time they feared Bulgaria . 

The m otives which led, in the first instance, 

to an lmsupported naval attack on the Dard a 

nelles were not explained at the time. To the 

onlooker they, therefore, rem ained inexplicable. 

Possibly either the appeals of Russia, or the 
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H.M.S. "IMPLACABLE" COVERING THE LANDING OF TROOPS AT " X " BEACH. 
A heavy fire was opened on the cliffs on both -sides. The" Implacable" approached the beach, and the troops were ordered to land , fire being continued until the boats were 

close in to the beach. The troops were landed without any casualties. 
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supposed need for impressing the Balkan· 

kingdoms without delay, led to the first naval 

bombardments. Perhaps both these causes 

were operative, but there was a third which 

doubtless carried weight. Great Britain was not 

in any case ready to concentrate a sufficiently 

strong military expedition at the Dardanelles 

by the first weeks in February. The British 

shortage in munitions and equipment, although 

still undisclosed, was the reason for delay with 

the land forces. On the other hand, those 

sections of British naval opinion which favoured 

the Dardanelles attack evidently believed that 

it was possible to carry the Straits by naval 

power alone. Great stress was laid on the 

arm.ament of the Queen Elizabeth. She carried 

eight 15-inch guns, of a range and power 

surpassing any weapons ever seen afloat. The 

sanguine view was that after the forts at the 

entrance had been silenced, and the lower 

portion of the Straits swept clear of mines, the 

combined fire of battleships entering the Straits, 

and of the Queen Elizabeth and Inflexible firing 

over the peninsula under the guidance of 

aeroplanes, ould suffice to settle the d efences 

of the N a.rrows. It was a sad and costly mis

calculation, only equalled b y the probable 

miscalculation of the power to be exercised by 

the Fleet after it had, as was hoped, forced its 

way into the Sea of Marmora. What would the 

Fleet have done if it had appeared before 

Constantinople? The supposition appeared to 

be tha t Turkey would have instantly collapsed 

and made peace. Such an assmnption had v ery 

doubtful f01mdations. The Turks had five arm.y 

corps in the vicinity of their capital. The civil 

population might have fallen into a wild panic, 

the Government might have fled, the fleet 

might have laid half Constantinople in ruins, 

but nothing was more unlikely than that the 

Turkish Army would have surrendered, or that 

its leaders would have agreed upon peace terms. 

To subjugate Constantinople and to reduce the 

r:L'"mkish tnilitary forces to submission a powerful 

army was required. Until that army had 

appeared upon the scene the tmaided attacks 

of the Fleet must be pronotmced premature 

and inadvisable. Despite the reasons suggested, 

they seem ed to reveal a lack of co-ordination 

among those responsible for the planning of 

British strategy . 

The naval recolU1.a issance of N overnber, and 

Lieutenant Holbrook's submarine . exploit on 

December 13, have been already mentioned. 

At daybreak on November 3, 1914, a. combined 

French and British squadron, composed of 

battleships and battle-cruisers, opened fire on 

the forts at the entrance to the Dardanelles 

at a range of six miles. Each vessel fired 

about 20 rounds. The forts replied, but no 

ships were hit. Most of the enemy's shells 

fell short, though one passed over the In
domitable. A spectator wrote that a heavy 

haze of smoke hung over the forts, and great 

colmnns of dust were thrown high into the 

air when the shells from the ships burst. The 

sole object of the bombardment was to ascer

tain the range. 

Lieutenant Holbrook started on his perilous 

voyage at 3 a.m.'On the morning of December 13. 

He was in charge of Bll, one of the earliest 

of the British submarines. The B 11 was 

launched in 1906, had a displacement of only 

316 tons, and carried a complement of two offi

cers and 14 men. The passage of the Straits was 

made a~ainst the strong current at an average 

depth of 60 feet, and the submarine passed 
under five rows of Turkish mines. She came to 

the surface on the inner side of the mine-field 

within striking distance of the old Turkish 

battleship Messudiyeh, launched m 1874, 

and reconstructed and rearmed in 1901. The 

Messudiyeh was acting as guardship, and was 

anchored beyond the Narrows in the roadstead 

of N agara. Submerging once more, and then 

slowly rising until his vessel neared the surface, 

Lieutenant Holbrook successfully torpedoed 

the battleship, which soon sank with a heavy 

loss of life. Diving once again, Bll found the 

bottom at 30 feet, and scraped her way into 

deeper water. She rose to the surface once 

to observe the fate of the Messudiyeh, but took 

nine and a half hours under water on the return 

voyage. For this daring exploit the second-in

command, Lieutenant Sydney T. Winn, received 

the Distinguished Service Order, and all the 

crew were granted the Distinguished ·Service 

Medal, while Lieutenant Holbrook hin1.self 

received the Victoria Cross. Another British 

submarine, B9, entered the Straits next day, 

but was detected before she had gone very far, 

and observation mines were exploded all round 

her. She made good her escape, but a month 

later, on January 15, 1915, the French sub

marine Saphir was less fortunate. While 

traversing the Straits she struck the bottom 

near Nagara Point, eame to the surface in a 

disabled condition, and was dei" liroyed by the 

shore batteries. 
By the middle of February, 1915, the naval 
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forces concentrated n ear the D ardan elles had 

considerably increased. The Queen Elizabeth 

ha d arrived, though h er presence remained a 

profound secret from the outside world . The 

b a ttle-cruiser Inflexible, fresh from the victory 

of the F alkland Islands, was another recent 

arrival. With these exceptions, all the British 

armoured ships were pre-Dreadnoughts. There 

was also a French squadron, commanded by 

Rear-Admiral Guepratte. The whole naval 

force was commanded by Vice-Admiral Sack

vine Carden, who had Rear-Admiral John d e 

Robeck as his' second-in-command. At 8 a.m. 

on F ebruary 19 the first real naval attack on 

the Dardanelles began with a bombardn1.ent, 

as before, of the forts and batteries at the 

entrance. At Cape Relies, the extremity of 

the Gallipoli Peninsula, there were two 9'2 guns, 

which were known to the Turks as the 

Ertoghrul Battery. At Sedd-el-Bahr, a t the 

castle, was a fort armed with. six 10-inch and two 

5'9 inch guns. Between the two main positions 

a field gtm battery had been established to repel 

a possible landing. On the Asiatic side there 

were t,wo main batteries. One, near Cape Y eni 

Shehr, was armed with two 9'2 inch glm s, and 

was named the Orkhanie battery. The other , 

at the "New Castle of Asia," n ear the pier at 

Kum Kale, was known as the Kum Kale Fort, 

and contained four 10'2 inch guns. There was 

also a field battery n ear the windmills on Cape 

Yeni Shehr. The bombardment began out of 

range of the enemy, who therefore mad e no 

attempt to r eply. It was plajnly seen that the 

Kmu Kale and Sedd-el-Bahr Forts were con

siderably d amaged, but the Ertoghr·ul and 

Orkhanie batteries were behind open earth

works, and the effect of the bombardment upon 

them was not easily estimated. In the after

noon, at 2.45 p.m., the British battleships 

Vengeance, Cornwallis, and Triumph and the 

French battleships Suffren , Gaulois, and Bouvet, 

st eamed in closer and engaged the forts with 

their secondary armament. The Inflexible 

and the Agamemnon, the latter a powerful 

pre-Dreadnought battleship, supported with a 

long-range bombardment from their 12-inch 

guns. By dusk all the enemy batteries were 

apparently s,ilenced, save one on the Asiatic 

side, which continued to fire fitfully. No ships 

of the Allied Fleet were hit, which indicated 

bad Turkish gtmnery at the shorter ranges of 

the afternoon. 

N ext morning the seaplanes and aeroplanes 

of the Naval Wing made a reconnaissance from 

th e Ark Royal. the n ew mother-ship for naval 

air craft, named after Roward's flagship in the 

d ays of the Spanish Armada. The action was 

afterwards briefly r eswned , but little more 

could be att empted for a week , owing to un

favourable weather. On February 25 the 

attack was reopen ed at lon g range at 10 a.m. by 

the Queen Elizabeth , Agamemnon, Irresistibl e 

(an old pre-Dreadnought battleship), and 

Gaulois. A sh ell from the Cape R elIes battery 

soon struck the Agamemnon, which was 11,000 

yards away, killing 8 men and seriously wound

in? 5 ; but within an hour and a half the two 

9'2 guns on Cape R elles had been put out of 

action by the Queen Elizabeth, and the Ven

geance and Cornwallis, steaming closer in 

under the protection of the super-Dread

nought's fire, complet ed the d estruction of the 

position. The Irresistible and the Gaulois h ad 

meanwhile severely hammered the Kun1. K ale 

and Orkhanie batteries; which were afterwards 

pounded by the Suffren and the Charlemagne . 

at the short r ange of 2,000 yards. The Ven

geance, the Triwuph, and the Albion completed 

the task, and by 5.15 p.m. all the forts had been 

silenced. The Turkish gunners had b een under 

a t errific fire for seven hours, and their sup 

pression brought t h em n o discredit. 

After nightfall mine-sweeping operations 

were begun under cover of a division of battle

ships and d estroyers. The night was quiet and 

dark, but the scene was lit by flames from the 

villages at the entrance, which the Turks had 

fired. The mine-sweepers were trawlers from 

the North Sea, under the direction of Captain 

Johnson , R.N., and the courage with which 

their t ask was performed on this and subse

quent occasions, gener ally under h eavy fire, 

won the warmest praise from the whole Fleet. 

Several of the masters and men were after wards 

decorated, and n o war honours at the D ar

danelles w~re more fully earned. By the early 

morning of F ebruary 26 the Straits had been 

swept clear of mines "up to four miles from 

the entrance." The Albion and the Majestic 

(battleships), supported by the Vengean ce, 

thereupon entered the Straits for the first time, 

steamed to the limit of the swept area, and 

bombarded the battery of four 5'9 inch guns 

in Fort D ardanus, as well as some n ew bat 

t eries which had been concealed on the Asiatic 

sid e. The en emy's r eply was weak. As work

ing p arties were noticed on the forts at the 

outer entrance, these were also successfully 

sh elled from within the Straits. Forces of 
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marines and bluejackets were landed at Kl.un 

Kale and Sedd·ul·Bahr, and completed the 

work of demolition, except at Fort Rum Kale, 

where · they were interrupted by the enemy. 

Two new 4-inch guns were found concealed 

n ear Tombachilles, and were duly d estroyed, 

and it was for gallantry displayed in this con

nexion that Lieut .-Commander (afterwards 

Commander) Eric Gascoign~ Robinson, R.N., 

was decor ated with t h e Victoria Cross. The act 

which won him this distinction was thus 

officially described: 

Lieutenan t·Commander Robinson on the 26th Feb
ruary advanced alone, l.U1der h eavy fire, into an enemy's 
gun position, which might well h ave been occupied, 
a nd, destroying a 4-inch gun, returned to his party Jor 
another charge with which the second gun was destroyed. 
Lieutenant-Commander R,obinson would not a llow 
members of his demolition party to accompany him, as , 
their white uniforms rendered them very con
spicuous. Lieut.enant·Cornmander Robinson took part 
in four attacks on the mine fi eld, - al NA.?S under 
h eavy fire . 
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The success of the opening attacks raised 

expectations in Great Britain and France to 

the highest pitch, which the bulletins of the 

British Admiralty did nothing to diminish. 

For a time it was seriously thought that the 

channel to Constantinople would soon be open; 

but, though the civil population at Constanti

nople was reported to be much alarmed, the 

Turkish and German Staffs preserved their 

confidence. A bitterly cold north-easterly gale 

again interrupted the operations, but on 

March 1 the Triumph, the Ocean, and the 

Albion once more entered the Straits and 

bombarded Fort Dardanus a.nd the adjacent 

concealed batteries. That night the mine

sweepers, again covered by destroyers, com

pleted their sweepin:g for about another five 

miles, up to within 1 t miles of Kephez Point, 

near the beginning of the Narrows. On the 

same day four French battleships entered the 

Gulf of Xeros and heavily bombarded the 

isthmus of Bulair. On March 2 the Canopus, 

Swiftsure, and Cornwallis, taking advantage of 

the clearance of mines, drew nearer to Fort 

Dardanus and bombarded it again. The three 

battleships came for the first time under the 

fire of the Yildiz or Tekke battery above the 

pine woods on the Gallipoli P eninsula, just 

below the Kilid Bahr plateau. All three ships 

weI,"e hit, but the only casualty was one man 

slightly wounded. At this period the Russian 

cruiser Askold, which had figured so promi

nently in the Russo-Japanese War, reached the 

Dardanelles. Her five long and slender funnels 

earned for her the name of "the Packet of 

THE HEIGHTS 

,V oodbines. " The French "squadron was agam 

busy in the Gulf of X eros on March 2, and 

wrought great destruction in the lines of 

Bulair. The Suffren bombarded Fort Sultan, 

on the hill in the centre of the isthmus. The 

Gaulois tackled F ort N apoleon, on the west ern 

side, and her shells set fire to the barracks, 

which were burned down. The Bouvet went to 

the very h ead of the Gulf, and d amaged the 

bridge over the River Cavack , thus impeding 

the principal r oad b y which supplies and 

reinforcements were reaching the peninsula. 

On March 3 several bat tleships again ascended 

the Straits and resumed the bombardment of 

Fort Dardanus. H.M.S. Dublin, a light cruiser, 

demolished an observation station on the 

Gallipoli Peninsula, and H .M.S. Sapphire 

(another light cruiser) created a diversion by 

bombarding guns and troops in the Gulf of 

Adramyti, far away down the coast of Asia 

Minor. On this day Admiral Carden reported 

that the field battery n ear Sedd-el-Bahr Fort 

had been destroyed, thus bringing the number 

of guns of all calibres demolished at the entrance 
to 40. 

On March 4 fine weather greatly assisted the 

bombardment and the mine-sweeping work 

within the Straits. On the afternoon of that 

day demolition parties , covered by detachments 

of the Marine Brigade of the Royal Naval 

Division, were landed at Kum Kale and Sedd

el-Bahr "to continue the clearance of the 

ground at the entrance to the Straits." Both 

parties had a lively time, for the Turkish 

soldiery was drifting back to the ruins of the 
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OF ACHI BABA. 

villages on either side of the entrance. A naval 

officer wrote that "although we have com

pletely destroyed the three towns of Sedd -el

Bahr, Kum Kale and Yeni Shehr, so that not 

one intact house stands, yet among the wreckage 

there is any amount of cover for the Turks." 

The enemy, h e added, were quite r eckless, and 

dodged about picking off the men of the landing 

parties. As a matter of fact, a hot and steady 

rifle fire was maintained, and the Turkish 

numbers proved to be considerable. The 

Sedd-el-Bahr party managed to find and 

destroy four N ordenfeldts, and made good their 

withdrawal. The party across the Straits, at 

Kum Kale, were practically driven back to 

their boats. The casualties among the landing 

parties were stated to be 19 killed, 25 wOlmded, 

and 3 missing, which shows that the reception 

was warm. Apparently it was on this day that 

an incident occurred which was afterwards 

described thus by a midshipman on the Ocean: 

'Whilst our marine covering party was landed at Kum 
Kale a sergeant was wOlmded and left in a safe place 
under a wall. When they came back he had 14 bullet 
wounds in him. They searched round lmtil they a t last 
found a German in a wood exactly · opposite the sergeant. 
He was put up against a tree and shot without a word. 

On the same day, March 4, the Sapphire 

discovered and silenced a battery of field guns 

at Dikeli, on the channel between the island 

of Mitylene and the mainland of Asia Minor. 

The Prince George, a battleship of the Majestic 

class, which had not previously figured in the 

Dardanelles dispatches, shelled B esika, the 

town which gave its name to the bay in which 

Admiral Hornby's . fleet had sheltered before 

entering the Straits in 1878. That night Gun

ner vVilliam WaIter Thorrowgood took an 

armed whaler twice to the beach on the Asiatic 

side of the entrance to the Straits, and bro~ght 

off two officers and five men, two of them 

wotmded. He was much exposed to rifle fire 

on both occasions, and received the Distin

guished Service Cross for his bravery. 

On March 5 the preliminary operations were 

considered complete, and the great attack upon 

the heart ·of the defences at the Narrows was 

begun. The bombardment was concentrated 

upon three of the Turkish batteries. The first 

was the Ru;meli Medjidieh battery, armed with 

two ll-inch, four 9'4-inch, and five 3'4-inch guns. 

The second was the Hamidieh n. battery, 

consisting of two of the Krupp 14-inch guns. 

The third was the Namazieh battery, containing 

one 1 I-inch, one lO'2-inch, eleven 9'4-inch, three 

8'2-inch, and three 5'9-inch guns. These three 

batteries were all established on the seaward 

side of Kilid Bahr, on the slopes of the penin

sula, and close to the actual Narrows. The 

tremendous N amazieh battery dominated· the 

very narrowest portion of the Straits. This 

was the first occasion on which the experiment 

was tried of bombarding by indirect fire right 

across the Gallipoli Peninsula. The Queen 

Elizabeth, accorr..panied by the Inflexible and 

Prince George, went into the Gulf of Xeros. 

The great 15-inch gtms of " Lizzie," as the blue 

jackets affectionately called the mighty battle

ship, were said to be capable of "slicing off ' a.. 

hill-top." She fired 29 rOlmds, under the 

direction of aeroplanes. One of her shells 
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struck the magazine in the Hamidieh battery, 

which blew up. All three batteries were con

siderably damaged, but the precise amount of 

destruction accomplished could not be ascer

tained. The Inflexible and Prince Oeorge, 

searched for the hidden howitzers, their fire 

being directed by wireless from within the 

Straits by a squadron consisting of the 

Irresis~ible, the Canopus, the Cornwallis, and 

the Albion. The Admiralty report stated that, 

/, although these vessels were much fired at by 

concealed guns, they were not hit. " On this 

day the forts on the Asiatic side of the Narrows 

were not bombarded at all. 

The seaplanes were very busy during this 

bombardment on March 5. In order to discern 

the effect of the indirect fire over the peninsula, 

and to locate concealed positions, they had 

often to fly very low, and were consequently 

in great danger. The work was carried out with 

the utmost daring. Seaplane No. 172 (pilot 

Flight-Lieutenant Bromet, with Lieutenant 

Brown as observer) was hit no fewer than 28 

times; and seaplane No. 7 (pilot Flight

Lieutenant K ershaw, with P etty Officer Mer,

chant) eight times. On the previous day a sea

plane (pilot · Flight-Commander Garnett, ob

server Lieutenant-Commander \Villiamson) be

came unstable and dived nose forwards into 

the sea. Both officers were injured. Flight

Lieutenant Douglas, reconnoitring at close 

quarters in another seaplane, was wounded, 

but managed to return safely. 

New naval operations were also developed on 

March 5 on the coast of Asia Minor. To the 

general surprise, Vice-Admiral Sir Richard 

Peirse, Naval Commander-in-Chief in the East 

Indies, appeared in the Gulf of Smyrna with a 

squadron of battleships and cruisers. The 

precise composition of the squadron was not 

disclosed, but it was understood to include 

units hitherto stat,ioned in the Indian Ocean 

and in the Pacific. The des:truction of Admiral 

von Spee's squadron at the Falkland I slands, 

and the squaring of accounts with the Emden, 

had released a good many warships. It was said 

at the time that never before had such an enor

mous and diversified assemblage of ships of all 

kinds been seen in the Aegean and the Levant. 

Fresh units continually arrived, some of them 

from the ends of the earth. 

Smyrna was the chief city of Asia Minor, and ' 

one of the greatest ports of the Turkish Empire. 

Of its population of a quarter of a million, 

balf Vi'as Greek, and these included at least 

45,000 subjects of King Constantine of Greece. 

To Greek industry and enterprise modern 

Smyrna chiefly owed its extreme prosperity, and 

it was to Smyrna and the highlands of Anatolia 

that the Greek nation looked in the hope of 

obtaining those further accessioI1s of territory 

which were denied it in Europe. The principal 

defences of Smyrna were situated on the 

southern shore of the gulf. Admiral Peirsc 

bombarded Yeni Kale, the chief port, for two 

h01U'S duririg the afternoon of March 5 under 

very favourable conditions. The official ac

count said that 32 hits were registered, and that 

there were two heavy explosions, apparently of 

magazines. The shooting of the after 9'2-inch 

guns of H.M.S. Euryalus, the cruiser which car

ried the Admiral's flag, was stated to have been 

remarkably accurate. The Turks did not 

return the fire, and it was afterwards said that 

they had been much perturbed by the attack. 

The Admiralty narrative declared that "the 

reduction of the Smyrna defences is a necessary 

incident in the main operation," but the justi

fication for this assertion was not very obvious. 

No doubt it was important to harry the enemy 

wherever possible, but Smyrna did not lie on 

the main railway route to Syria. The weakness 

of the bombardment was that no attempt was 

made to seize the seaport, which remained in 

possession of the Turkish forces. On this day 

H.M.S. Sapphire continued her operations in 

the Gulf of Adramyti, firing on troops on the 

shore, and destroying a military station at Tuz 

Burnu. 

Having bombarded the great batteries at 

Kilid Bahr, the Allies on March 6 turned their 

attention to the forts at and near Chanak, on 

the Asiatic side of the Narrows. The new 

attack was delivered against Hamidieh I. 

battery, south of Chanak, and just before the 

approach to the Narrows, and Hamidieh Ill., 

in front of the town of Chanak and on the very 

edge of the N arrows. The armament of 

Hamidieh I. was two l4-inch and seven 9'4 

glUm; Hamidieh Ill. comprised two 14-inch, 

one 9'4, one 8'2, and four 5'9 guns. The Queen 

Elizabeth conducted the bombardment from 

outside the Gallipoli Peninsula, assisted by 

the Agamemnon and the Ocean. The range 

was officially given as 21,000 yards (about 12 

nules ), but no results were stated , and pro

bably they could not bE' ascertained. The 

Turks had profited by their experience on the 

previous day. They got some field guns and 

howitzers on the heights of the penins1.ua, and 
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A corner in the Fort. 

One of the heavy guns used in defence of the Fort. 

Part of the Massiwa wall. 

A dismantled gun in the sea. 

THE FORT AT SEDD-EL-BAHR. 

started shooting at the Queen Elizabeth. 

Their attempt was like firing with pea-shooters 

at the Matterhorn. Three shells from field

guns struck the huge battleship, but did no 

damage whatever. Meanwhile tho Vengeance, 

the Albion, the Majestic, the Prince George, 

and the French battleship Suffren had en

tered the Straits and again engaged Fort Dar

danus, as well as the Suandere battery, which 

was a new gun position near the shore, about 

equi-distant from Achi Baba and the Kilid 

Bahr heights. A number of concealed guns 

replied, and the ships were frequently struck, 

but there were no casualties. While this action 

was in progress, Fort Rumeli Medjidieh, near 

Kilid Bahr and the Narrows, suddenly opened 

fire. The warships replied with 12-inch shells , 

and several hits were scored. The episode 

showed that if Fort Rmneli had been damaged, 

its guns had no't been put out of action by the 

indirect bombardment over the peninsula the 

day before. The German newspape.rs after

wards published reports which suggested that 

the defenders of the forts were chiefly troubled 

by the dense fumes from the naval shells. The 

gunners had at times to abandon their gUILS for 

this reason, and so the supposition arose that 

various forts had been silenced. There was 
also a Turkish order to economise ammunition 

in view of the expected grand attack within the 

Straits. 

Next day, March 7, the Allies tried a change 

of tactics. The indirect bombardment was 

a bandoned, and the Agamemnon and the Lord 

Nelson steamed into the Stlaits to engage at 

long range by direct fire the forts at the 

N arrows near Kilid Bahr. They bombarded 

the three forts which had been battered by 

shells flung over the peninsula on the 5th. 

The range was from 14,000 to 12,000 yards. 

The batteries at Fort Rumeli Medjidieh and 

Hamidieh I. replied for a time, but after 

explosions within the defences both became 

silent. The great 14-inch Krupps in Rami
dieh H. never replied at all; clearly the 

explosion in the magazine on the 5th had 
brought about good results. In this action 

the two English ships were covered by four 

French battleships, the Gaulois, the Charle

magne, the Bouvet, and the Suffren, which 

went farther within the Straits and previously 

engaged Fort Dardanus and various concealed 

batteries. The Gaulois, the Agamemnon and 

the Lord Nelson were struck three times each, 

but in no case was the damage serious, though 
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t.he Lord N e1:::;on had three of her crew slightly 

wounded. Admiral Guepratte was on the 

Suffren, which p enetrated to the extreme 

limit of the mme field. Several shells struck 

his ship, and a splinter from one fell at the 

.admiral's feet. On this dav the cruiser Dublin 

was hit t.hree or four times by the 4-inch guns 

:at BulaIr, while she was watching the isthmus. 

On March 8 the stately Q,ueen Elizabeth 

entered the Straits. supported by four other 

battleships, and shelled at long range the 

irrepressible guns of Fort Rumeli Medjidieh. 

'!'ho weather was not good, and the British 

Admiralty issued no r eport of the action. 

Thereafter, for som e days, the operations 

languished, although mme sweeping was vigor

ously pursued. 

It will be gat.hered that on the whole the 

::attempts at. long-range bombardment had not 

g reatly prospered. The majority of tue bat

;:;eries at the N arrows were still effective. 

N e ither indirect nor,direct fire from the biggest 

-g UllS a:fl.oat had really put them out of action 

for any length of time. The high hopes 

'created by the initiation of the naval operations 

had greatly diminished. Even tne destruction 

-of the batteries at Kum Kale and Sedd-el-Bahr, 

the two points forming the outer entrance, had 

not a,chieved the full purpose of the assailants. 

Turkish troops had crept forward and en

trenched themselves near the ruins, and they 

had to be shelled once more on March 10 

and 11. A special target was the field battery 

which h a d been brought to Morto Bay, n ear the 

end of the p eninsula. It was evident that the 

D ardanelles would never be forced by long

range fire. It was still 'more evident that an 

army was n eeded to carry through the 'opera

tion. The hope still cherished by the sailors 

was that a determined attempt to force t.heir 

way through at close quarters might producp 

better ' results. 

Every night the mine sweepers pushed theL. 

way nearer to the N arrows. They were 

guarded by light cruisers , and destroyers, all of 

which, as well'as the trawlers, were constantly 

under h eavy fire and subjected to great danger. 

The big d efending batteries rarely spoke 

dLming these nocturnal encounters. The de

fence against the fl.otilla~ was entrusted to 

smaller guns concealed in special places, and 

to motor-batteries. On one occaSIOn at least 

the enemy did grave damage. On the night of 

March 13 the small light cruiser Amethyst was 

in Sari Siglar Bay, very near the Narrows, 

when sh e came unoer the plunging fire of a 

concealed battery of howitzers. She was 

struck several times at close range, was badly 

knocked about, and suffered over 50 casual

ties, many b eing among the engine-room 

complement. The episode gave rise to ridicu

lous rumours, and the statement that , an un

armoured cruiser of only 3,000 tons had passed 

the Narrows was gravely circulated. There 
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were other remarkable episodes that night, for 

the mine-sweepers were getting very near the 

batteries at the Narrows. Gunnel' John Wil

liam Alexander Chubb, R.N., who was a 

volunteer on trawler No. 488, brought the 

v.essel out in a sinking condition, his command

ing officer and three of the crew having been 

killed. He received the Distinguished Service 

Cross, as did also Sub-L.ieutenant Stephen 

Augustus Bayford, R.N.R., and Midshipman 

J ames Charles W oolmer Price, for gallantry 

while in charge of picket-boats. 

John Rickards Middleton and 

Commander 

Lieutenant 

Francis Hugh Sandford were given the Dis

tinguished Service Order for the bravery they 

sho~ed in the mine-sweeping operations on 

this ,and other nights. On March 16 a trawler 

was blown up in the Straits. 

The subsidiary opEntions associated with 

the attack on the Dardanelles were continued 

during the lull. Thus French warships again 

bombarded the lines of Bulair on March 11. 

The Russian Black Sea Fleet, eneouraged by 

the 'absence of the Goeben, which was under

going repair, came near the Bosphorus on several 

occasions, and raised beliefs in the public mind 

which were not destined to be realized. The 

Russ,ian warships sank a number of Turkish 

steamers, and also bombarded various small 

ports in Asia Minor. Their most useful work 

was the bombardment of the port buildings at 

Zunguldak, on the Bithyruan coast., which 

interrupted the scanty coal supply of Con

stantinople. AdrniraI Peirse was still hammer

ing at the defences of Smyrna. On the morning 

of March ' 6, the second day of his bombard

ment, he had swept his way through the mine 

fields and drawn n ear to the narrow entrance 

of the ha.rbour of Smyrna. Various batteries 

had fired upon his ships. One near Paleo 

Tabia Point contained four 6-inch gLUlS; 

another, containing five 4,'7 guns, was in position 

150 feet up the hillside; and there were many 

field gl.UlS scattered about in concealed positions, 

The squadron replied at ranges · of from 7,000 

to 8,000 yards, and continued for an hour, 

after which the Turkish fire ceased. In the 

afternoon the action was continued at closer 

range, and H.M.S. Euryalus and a battleship 

were each hit by 6-inch shells, though the 

casualties were slight. The bombardment was 

res'w;ned on later days, but the general results 

F.tppear to have been inconclusive, and Smyrna 

gradually disappeared from the records of the 

operat.ions. It was supposed that the attack 

was chiefly a demonstration to distract ' the 

attention of the enemy. 

While the main attack on the Dardanelles 

was suspended, Vice-Admiral Carden relin

quished the command of the Allied Fleet on 

March 16 owing to ill-health, and his place 

was taken by Rear-Admiral John M. de Robeck, 

who was promoted to the rank of Vice-Admiral. 

The proceedings of the warships at the 

Straits had been followed with the closest 

interest and with the most intense excitement 

by the peoples of the various Balkan kingdoms. 

The expectation of the Entente Powers that 

Greece would participate in the later operations 

was, however, rudely shaken on March 6 by the 

announcement of the resignation of M. Vene

zelos, the Greek Premier. M. Venezelos was by 

far the ablest statesman in the Balkans. He 

had composed the internal dissensions in Greece 

caused by the activities of the Military League. 

He was the originator of the famous Balkan 

League, which led to the Balkan War and to 

the expulsion of Turkey from the greater part 

of her European provinces. He held very 

strongly that the future of Greece required that 

she should take an active part in the attempt 

of the Allies to expel the Turks from Europe 

for ever. H e had led the Allies to understand 

that they would have the assistance of the Greek 

Navy, and that a division of the Greek Army 

would, at ,a suitable moment, join in the land 

operations which by this time were in full 

contemplation. Unfortunately his policy was 

not . favoured by King Constantine, the ruler of 

Greece, who desired to maintain an attitude of 

neutrality. M. Venezelos, finding himself at 

issue with the King, resigned. In a letter to 

King Constantine, dated January 11, 1915, h e 

had outlined the policy which he considered 

the Greek Government ought to adopt, in order 

to save "the greater part of H ellenism in 

Turkey," and to create" a great and powerful 

Greece." He foreshadowed the possible con

sequences , of an Austro-German invasion of 

Serbia, and said that the destruction of Serbia 

would not only destroy the moral standing of 

Greece as ,a State, but would endanger the life 

of Greece ' as I a nation. The document did not 

allude to the que~tion of active co-operation 

with the Entente Powers, but that issue lay at 

its back. The whole subject of the successive 

political crises in Greece, and their ultimate 

effect upon the situation in the Near East, must 

be reserved for subsequent discussion. It is 

suffici ent to note here that the temporary with 
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TOWING BIG GUNS ASHORE. 

Method or transporting the Allies' big guns at the Dardanelles. A capacious raft was specially con· 
structed and baIlasted with sandbags to prevent the gun rolling whe'n aboard. The whole arrangement 

was then towed to the point of landing. 

drawal of M. Ven ezelos fronl public life deprived 

the Allies of useful military h elp in their attack 

upon the Dardanelles. They saw that whatever 

they proposed to do must be done alone. 

The first public intimation that land opera

tions were to be undertaken at the Dardanelles 

was contained in an official Note issued by 

t h e French Government in Paris on March 11. 

lt stated that an Expeditionary Force had been 

concentrated in North Africa, that General 

d' Arnade had been appointed to the command, 

and that part of the corps was already on its 

way to the Levant. The French had concen

trated at Bizerta, and were all in the JEgean 

by March 15. Similar st eps, although on a 

much larger scale, h ad also been taken by the 

British Government. The 29t,h Division and 

the Royal Naval Division had been designated 

for service at the Dardanelles. The Australian 

and New Zealand Divisions, a Territ.orial 

Division, and some Indian muts had been 

slunmoned from Egypt. The bulk of these 

forces, of which further details will be given 

later, had been hurriedly placed on transports, 
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which we. e assembled in the harbour of 

Mu<iros, at the island of Lemnos, by the third 

week in March. L emnos was an island about 

50 miles from the entrance to the Straits. It 

was nominally in the possession of Greece, but 

had not been formally occupied by her , and the 

Allies used it as an advanced base with her 

tacit consent. The smaller Turkish island of 

Tenedoo, much nearer the Straits, became t he 

headquarters of the operations. 

The officer selected by the British Govern

ment to direct the land attack upon the 

Dardanelles was Gen eral Sir ran Standish 

Monteith Hamilton, G.C.B. , D.S.O., who at 

the outbreak of thE) war was General Officer 

Commanding-in-Chief in the Mediterranean 

and Inspector-General of the Oversea Forces. 

Sir Tan Hamilton was posted to the command 

of one of the New Armies some time after they 

were formed, and until he left for Gallipoli he 

also he~d a highly responsible post in connection 

with the internal defences of the British 

Islands. He left London on March 13 with his 

Genera.! Staff, and travelled by special train to 

Marseilles. There he embarked on H.M.S. 

Phaeton, one of the newer 30-knot light cruisers, 

and he was at Tenedos on March 17. It was a 

very rapid journey, even in answer to a summons 

of .war. 

General Hamilton was t hen just over 62 years 

old and had been soldiering all his life. Curiously 

enough, he was born in the Mediterranean, in 

the island of Corfu, within a short voyage of the 

scene of the greatest and most desperate under

taking he had ever been called upon to face. 

His father was Colonel Christian Monteith 

Hamilton, and his mother was a daughter of 

the third Viscount Gort. He was married to the 

eldest daughter of Sir John Muir in 1887. 

He entered the Army in 1873, and had served 

in many campaigns. He had fought under 

Lord Roberts in Afghanistan in 1878- 80. He 

had been in the Boer War in 1881, and was on 

the hill of Majuba on the fatal morning wh en 

Sir George Colley was killed. He had joined 

Lord Wolseley's expedition up the River N ile for 

the relief of General Gordon in 1884- 85. H e had 

gone up the River Irrawaddy to Mandalay in the . 

Burmah War of 1886-87, and had emerged with 

the brevet rallk of lieutenant-colonel, having 

previously won a brevet majority on the Nile. 

He h ad become a full colonel in 1891, and h a d 

marched to the relief of Chitral in 1895, r e

ceiving the C.B. for his work. He had com

manded a brigade in thA rough and harassing 

Tirah War ' in 1897- 98. Musketry having 

always attracted him, he fOlmd himself n ext 

year commandant at Hythe, but the troubles 

in South Africa took him to Natal in time to 

p articipate in the early action of Elandslaagte. 

H e went through the siege of Ladysmith and 

was promoted to the rank of Major-General. 

Afterwards h e commanded a column, whose 

exploits ]VI:r. Winston Churchill admiringly 

recorded in a volmne entitled " ran Hamilton's 

March. " Lord Kitchener chose him as his 

Chief-of·Staff in the later stages of the South 

African War, and -On the conclusion of p eace 

he became Quartermaster-General to the 

Forces. H e represented the Army of India 

on the Japan ese side during the great Russo

Japanese War, and witnessed most of the 

battles save the last desperate en counter of 

Mukden. His exp eriences were set forth in 

two vivacious volumes entitled "A Staff 

Officer 's Scrap Bo?k," the cream of diaries 

laboriously kept. H e then commanded on 

Salisbury Plain for four years, l.mtil he suc

ceeded L ord Kitchener in the Mediterranean 

command, and became also a peripatetic 

inspector of the troops of the Dominions. He 

had b een mentioned in dispatches innumerable 

times, and his many decorations included the 

Prussian Orders of the Red Eagle and of the 

Crown of Prussia. He was a man of great 

per~onal ch arm, and in his leisure moments h e 

had been wont to beguile himself with literary 

pursuits. Mr. Churchill wrote of him that ~e 

had once very nearly d eserted the profession 

of arms for journalism, and a slim and forgotten 

book of verse, possessed by few, attested his 

love of poetry. In his military career he had 

been by no means a favourite of fortune. All 

his earlier a d vancement had been arduously 

won in the field, and there had been moments, 

of the kind known to most soldier s, when h e 

feared that· p r omotion had passed him by for 

ever . No soldier of high r ank in the British 

Army h ad seen so many varieties of warfare, 

or had enjoyed so many opportunities of 

studying at first hand operations on the grand 

scale. 

On his arrival at T en ed os on March 17 

Sir r an H amilton found awaiting him Vice

Admiral de Robeck, General d 'Amade, and 

Admiral Guepratte. The French corps had 

been con centrated at Bizerta, and h a d reached 

Mudros on March 15. Gen eral d 'Amade had 

been selected by the French Government for 

the command of the French corps " owing to 
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NEAR CAPE HELLES. 

British ships bombarding the Turkish position. A Captive Balloon is attached to the centre ship. 

his experience of expeditions in distant lands." 

His campaign in Morocco h ad won him Euro- . 

pean fame, and he was · no stranger to the 

British Army, for "he had been an eye-witness 

of the South African War. The two generals 

and two admirals immediately held a con

ference. There can b e no doubt that when 

. Sir Ian Ha.milton left England the prevalent 

assumption was that a combined land and sea 

attack would be made as soon as he reached 

the scene of action. The transports and the 

troops were there; yet it b ecam e his painful 

duty to inform the conference that he c01.:tld 

not then make an attack. The cause was one 

for which he was in no sense responsible. He 

. was expected to d eliver an a~sault in the face 

of difficulties for which, in his own words, "no 

precedent was forthcoming in military history 

except possibly in the sinister legends of 

Xerxes." H e knew that "nothing but a 

thorough and systematic scheme for flinging 

the whole of the troops under my corrunand 

very rapidly ashore could be expected to meet 

with success." A "tentative or p,iecemeal 

programme " would produce disaster. In 

order to make a landing successfully the trans

ports had to be so loaded that the operation 

would go like clockwork. The respective tl'OOPf:l 
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AFTER THE BOMBARDMENT. 

Effect of the gun-fire from H.M.S. Queen Elizabeth. 

had to be carefully allotted. The holds of the 

ships had to be so filled that the weapons, the 

equipment, the munitions first required were 

at the top and ready to hand. In the great 

flotilla of transports assembled at Mudros 

these imperative conditions were conspicuously 

lacking. The ships had been hurriedly filled 

without regard to subsequent necessities. 

Men and material alike had been swept out 

to the Aegean pell-mell. In English seaports 

and at Alexandria the same mistakes had been 

made. The Power with an unexampled ex

perience of oversea expeditions had suffered 

the most elementary blunders to be committed. 

It was said that once before in his wide ex

perience Sir Ian Hamilton had encountered a 

similar series of mistakes, and that he was 

instantly able to lay his finger on the in

superable defects. There was no help for it. 

He had to tell his colleagues that the military 

expedition must return to Egypt, in order that 

the transports might be re-loaded. The one 

exception was that of the vessels containing 

the Australian Infantry Brigade, which were 

permitted to remain. The one advantage 
gained was that the delay would bring more 

settled weather. The disadvantages were even 

graver than was then supposed. 

The soldiers were thus for a time eliminated 

The word then lay with the seamen. Admiral 

de Robeck a.nnounced his intention of making 

on the morrow a general naval attack upon the 

Straits with the whole of the battleships at his 

disposal. The ultimate responsibility for this 

decision was not disclosed. It was an .attempt 

to force the Narrows by sea power alone, to 

repeat the exploit which Admiral Duckworth 

had only accomplished with gr.eat risk against 

no more formidable missiles than stone cannon

balls. It was a naval adaptation of the 

onslaught of the Light Brigade. It was the 

tactics of the cavalry charge applied to battle

ships and big guns; and when it failed, the 

lead~rs of the expedition knew that the Narrows 

would never be passed without military aid. It 

must be remarked that heavy losses had been 

so far foreseen that the battleships Queen and 

Implacable had already been dispatched from 

England in order,. in the words of the Admiralty 

announcement, "to replace ships' casualties 

in anticipation of this operation." The antici

pation proved to be justified. 

The morning of the great adventure (March 

18) was bright and clear, and the sea was 

smooth. At a quarter to eleven the ' battle

ships Queen Elizabeth, Inflexible, Agamenmon 

and Lord Nelson, supported by the Triumph 

and Swiftsure, entered the first reach of the 
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Straits, which, to an observer on a hillside at 

Tenedos, looked like a bright blue lake. The 

four most powerful ships took up a position 

about 3t miles within the Straits, roughly 

between the Gallipoli village of Krithia and 

the village of Erenkeui, on the Asiat.ic side. 

The Queen Elizabeth was nearest the Galli

poli Peninsula. They opened a long-range 

fire on the principal batteries on both sides 

of the N arrows. T~e two smaller warships in 

support advanced farther in and dealt with 

the batteries at Fort Dardanus, at _ Kephez 

Point, and at Suandere, on the opposite side of 

the Straits. The howitzers and field batteries 

concealed on shore responded vigorously. 

The bombardment was by far the most terrific 

to which the Narrows had been subj ected. 

The town of Chanak, sadly battered on the 7th, 

was soon ablaze, and the dense clouds of smoke 

could be plainly seen by the watchers on 

distant Tenedos. At 12.22 Rear-Admiral 

Guepratte led his main squadron, consisting 

of the Suffren, the Gaulois, the Charlemagne, 

and the Bouvet, past the British ships and 

engaged the forts at close range, taking up his 

station near Kephez Point. Admiral de Robeck 

afterwards telegraphed his warm admiration of 

his French colleague's skill and bravery. There 

were now ten battleships in the Straits, and an 

hour later all the shore forts had ceased firing. 

I t seemed as though the time had come to 

press forward the attack. :Many thought 

A TURKISH SNIPER 

Being brought in under guard. The Turk was ingeniously screened by foliage attached to his clothing. 
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THE BRITISH COMMANDER-IN.CHIEF, 
General ' Sir lan Hamilton (centre), with GeneraL Braithwaite, being rowed ashore. 

from the silence of. the for.ts' that the day was , 

won. 

A fresh British squadron came steaming into 

the Straits. It consisted of the Vengeance, the 

Irresistible, the Albion, the Ocean, the Swift

!':ure and the Majestic. As the new squadron 

approached Kephez foint all the other battle

ship.;; turned to withdraw, save only the Queen. 

Elizabeth, the Inflexible, the Agamemnon, and 

the Lord i Nelson" which remained m.oving 

s lowly 'to and fro in the first reach. 

It was at this moment that tragedy began. 

The Bouvet was taking a course inside Erenkeui 

Bay, and out of the main current of the Straits, 

no doubt to avoid drifting mines. The eddies 

and cross-currents wrought her undoing, for , 

the supposed course of safet:f brought her into 

contact with danger. An officer on a British 

destroyer saw her struck by three shells" and 

another officer on the Prince George saw two 

shells strike her ' on the starboard side; but 

the real CaJLlse of the disaster was almost 

simultaneous contact with a drifting mine. 

The explosion is believed to have fired her 

magazine. In three minutes she had heeled 

over and disappeared, and the Charlema~18, 

hurrying to the rescue, found only bubbles 

rising to ,the surface, and a pall of black smoke 

slowly' lifting. Sh,e Bank in 36 fathoIn.':l at a 

, point north , of the village of Erenkeui. The 

Bouvet carried a crew of 630, and of these only 

64 w;ere - saved. The Times afterwards thus 

describeCl 'the nature of the drifting mines Llsed 

by the enemy in these operations : 

The for.tn of drifting mine used by the Turks is believed 
to be the Leon torpedo, which resembles a short White
head torpedo, and is designed to be, if dosired, discharged 
through a torpedo-tube, though it can equally welJ be 
merely dropped overboard from above water. The size 
and general arrangement of the mine are shown on pages 
317 and 318 of the" Naval Annual" for 1914. 

It is not an automobile torpedo, but merely a -freely
floating mine, which can be set to oscillate between any 
depths below the surface that may be desired; on 
becoming water-borne it assumes an approximately 
vertical position, and, having a certain negative bupy. 
ancy, it sinks until automatically the propelJer is brought 
into use and drives it upwards again. As prearranged, 
the action ~f the Fropeller ceases and comJ,'Dences at any 
depth selected for use. . There is a time arrangement 
.t'mbodied by which the duration of its floating can be ' 
regulated; after such time the mine is flooded and sinks, 
or, if desired, can ri~e to the surface. It can also be ~o 
arrangect that wnen first discharged it sinks to the 
bottom, and after a pr!;larranged time rises and com
mences to oscillate • . 

The mine can be dropped from ships in the open !'ea; 
and was used in the raids on Yarmouth and Scarborough. 
In the case of tidal harbours it can 'be cl.ischarged from a ': 
vessel outside at such time as to find its own way into 
the harbour and possibly cr~ate destruction t.herein. 

The swift disaster to the Bouvet was not 

allowed to check the attack. The new British " 
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squadron r eached the narrowing portion of the 

Straits opposite Kephez Point, and resumed 

the bombardment at 2.36 p.m. It was plain 

that the forts had not been silenced, for the 

batteries at Dardanus and Suandere, and one 

each near Chanak and Kilid Bahr, reopened 

their fire. Yet much damage h ad been wrought. 

A Gennan officer in one of the Hamidieh 

batteries afterwards wrote that the barracks 

and other huildings were r educed to h eaps of 

ruins, and he acknowledged that one gun was 

completely destroyed. Under the cover of the 

British fire the mine-sweepers continued their 

perilous work. They were in charge of Com

mander William lVIe11or, R.N., of whom the 

Adnuralty afterwards wrote that" he displayed 

conspicuous gallantry, always being to the fore 

in a picket-boat in the most exposed positions, 

encouraging his sweepers and setting a fine 

example." It was still hoped tpat the passage 

might be won. 

But the Turks had not failed to draw con

clusions from the loss of the Bouvet. They 

were dropping more Leon torpedoes into the 

swift current, and at 4.5 one of these s truck 

the Irresistible, a battleship of the Formidable 

class, thirteen years old, with a displacement 

of 15,000 tons and a principal armament of 

four 12-inch guns. She quit-ted the line, listing 

h eavily, and slowly dragged h er way towards 

the entrance to the Straits. She did not sink 

"Lmtil 5.50 p.m., and meanwhile practically all 

h er crew had been rescued. Captain Christopher 

PowelllVIetcalie, R.N., was the chief instrument 

in saving life on this occasion. H e skilfully 

brought the destroyer Wear alongside the 

Irresistible under a heavy fire, and saved most 

of the crew. H e had over 600 rescued men on 

board when he left the Straits. He received the 

Distinguished Service Order. Upon Midshipman 

Hugh Dixon, who saved several officers and 

men in the Queen Elizabeth 's picket -boat 

while shells were falling all aro"Lmd, the Dis

tinguished Service Cross was bestowed. 

At 6.5 p .m. the Ocean, a battleship fifteen 

years old, with a displacernent of 12,950 tons 

THE FRENCH COMMANDER IN THE DARDANELLES. 
General Gouraud (X) and his Staff at Sedd-ul-Bahr. 

(On August 6th, 1915 . General Sarrail was appoint ed to command the French E xpeditionary Force a t the Dardanelles in place of. 
General Gouraud, wh o was wounded there in J uly. ) 
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COMMANDER EDWARD UNWIN, R.N. MIDSHIPMAN GEORGE EDWARD 
DREWRY, R.N.R. (on right). 

THE IMMORTAL LANDINGS ON THE GALLIPOLI PENINSULA, 

and a pr incipal armament of four 12-inch guns, 

also sank in deep water, having been struck in 

similar fashion b y a mine. The Ocean went to 

t he b ottom ver y quickly, but nearly a ll t h e 

crew wer e for tunately saved. 

N or was t his the sum of the damage. T he 

Gaulois had b een badly hit by the Turkish guns, 

and h er b ows were torn open. The Inflexible 

was hit in h er fore-top by a shell which killed 

or wounded severa l men. At a later hour she 

was also str uck by a min e, t h ough this fact was 

n ot made public for many weeks. Sh e made her 

way with great difficulty to T en edos, and it was 

feared that she would sink. The episode 

produced many remarkable deeds of gallantry 

on the par t of her officers fin d crew, which were 

fittingly described by the Admiralty as 

follows ;-

Lieutenant -Commander Acheson, with Acting Sub
Lieutenant Alfred E. B . Giles, Chief E .R .A. 2nd Class 
Robert Snowdon, and S~oker 1st Class Thomas Davidson, 
went down into the fore magazine and shell room of 
H.M.S . Inflexible when the parties working in these 
p laces had been driven out by fumes, caused by the 
explosion of a mine under the ship; they closed valves 
and water-tight doors, lights being out, the sh ell room 
having two feet of water in it. rising quickly, and the 
magazine flooding slowly. 

The fumes were beginning to take effect on Acting Sub
L ieutenant Giies, but neither he nor the oth ers left unt.il 

ordered to do so by Lieutena nt-Commander Acheson, 
who was the last to leave the shell room. 

Dming the time · H .M .S. Inflexible was steaming to 
Tenedos, the engine-room b ein g in semi-darkness and 
great heat, the ship in po!"sibl e danger of sinking on 
pa£sagf', a. high standard of discipline was called for in 
t,he Engineer Department , a call which wac; more than' 
met. Engineer-Commander Harry Lu,shmore. C.B. 
r esponsible for the discipline of the engine-room depar t 
ment, was LTl the starboard engine-room throughout the 
passage, and set a fine example to his m en. 

Engineer-Lieutenant.-Commander Lester was in t he 
port engine-room carrying out the same duties a,;; En
gineer-Comma,nder Lashmore did in the starboard 
engine-room_ 

Engineer-Lieutenant Parry went twice through the 
thick fumes to the r efrigerator flat to see if the doors 
and valves were closed; he also closed the ec;cap e hatch 
from t.he submerged flat, fumes and vapour coming up 
the trunk at the time. 

Surgeon Langford brought up the wounded from the 
fore distributing station in the dark_ Fume.~ permeated 
the place, r endering five m en unconscious. Surgeon 
Lang ford, though p artially overcome by the fumes, 
continued his work. 

Abla Seaman SmedIey, thou gh wounded I-u111 self, 
carried a wounded Petty Officer down from the fore top 
aft,er it had been struck by a shell; he sub::;e
quently went aloft twice more, and started for a third 
attempt. 

Engine Room Artificer Runa ll s esca.p ed up thEl trunk 
from the fore air compressor room with difficulty, 
h elped up his stoker, and dosed the W.T. door of the 
trunk before h e feU insensible_ 

Chi E'f Sick Berth Steward Hamlin, though partially 
overcome by fumes, assisted Surgeon Langford while the 
I nflexible was proceeding to Tenedos. 
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MIDSHIPMAN W. ST. AUBYN MALLESON, SEAMAN G. McKENZIE SAMSON. 
R.N. 

APRIL 25th, 1915: HEROES WHO WERE AWARDED THE VICTORIA CROSS. 

All the officers n amed received the Distin

guish ed Service Order, and t he m en were given 

t he Conspicu ous Gallant ry Medal. Acting 

Sub-Lieuten ant George T othill Phili.p received 

t he D istinguish ed Service Cr oss for his work 

on t he sam e d ay in the Inflexib le's pick et-boat. 

H e was out wat ching for floating mines when 

his b oat was struck b y a heavy sh ell, which 

injured his knee. H e m an aged to get the b oat 

b ack to t he Inflexible, ordered the crew ab oard, 

and, despite his injuries, got into the en gine

r oom, shut off steam and cl osed the scuttle to 

stokeh old before leaving the boat. 

The b ombardment died away when darkness 

fell , and the squ adrons withdrew. The British 

casu alt ies in p ersonnel were only 61 killed, 

wounded, and missing. The naval aut h orities 

h ad t hen t o con sider t h eir p osition. The grea t 

attack h ad ended with a loss of three battle

ships and wit h two others practically put out 

of action. Three days a fterwards t h e British 

Admiralty issued an official st a t em ent which 

contained t he following singular remark: 

" The power of the Fleet to d omin at e t he 

fortr esses by superiority of fir e seems to be 

establisbed." If the supposed power was 

est ab lished in t he view of t h e Admir alty, there 

were few other people who shared the con

viction thus expressed. The general conclusion, 

which was undoubtedly accurate, waR that the 

a ttack had b een badly r epuls.ed. Althongh the 

chief losses were caused by mines, the power 

of well-armed forts over ships had r eceived a 
further signal demon;tration. That this con

clusion was eventually forced up on the reluc

t ant British Government was proved by the 

fact that the naval attack was n ever after

wards seriously r eopened. 

In any case, bad weather set in on March 19, 

and for some days even sea-plane reconnais 

sance was impossible. There was m eanwhile 

a great deal of desultory and mostly sub

sidiary n aval work. The positions at the 

entrance to the Straits were frequently bom

b arded, in order to det er the Turks from 

r epairing them. There were many signs tha t 

the en emy were actively prep aring to resist a 

land attack, the imminen ce of which was no 

longer a secret. The Russian Black Sea Fleet 

again appeared off the B osphorus' on March 28 

and b ombarded tbe outer for ts and batteries. 

T he fire of the R ussian ships was direct ed b y 

sea -planes. The T \-lrkish batteries replied , ",nd 

a flotilla of Turkish torpedo-boats tried t o 
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conie out into the Black Sea, but was repelled. 

A large Turkish four-masted sailing ship, 

which was vainly trying to seek refuge within 

the Bosphorus, was destroyed. On April 15 

the Majestic and Swift.sure bombarded an 

observation post at Gaba Tepe, on the Gallipoli 

Peninsula, afterwards one of the landing places 

of the Australians and New Zealanders. 

Various warships crossed the Gulf of Xeros, 

and harried the Turkish camp at Enos, near 

the n ew BuJgarian frontier. Repeated visits 

were paid to Enos, with the object of convey

ing the in'1pression that the port might be 

selected as the principal landing place of the 

Expeditionary Force. 

One night the incredible happened. A little 

improvised Turkish torpedo-boat of 97 tons, 

named the Dhair Hissar, slipped out of Smyrna 

and got loose in the Aegean. She carried 

a crew of 34, of whom seven were Germans, 

men from the Goeben. For . a whole month 

this tiny craft lurked in odd corners of the 

coast of Asia Minor and escaped detection. 

O~ April 16 she thought her chance had come 

when she saw a British transport, t~e Manitou, 

and tried to torpedo her. The attempt failed, 

but the Manit.ou had lowered boats, two of 
I 

which capsized, as a r esult of which 51 men 

were drowned. One of the boats came to grief 

through the breaking of a davit, and the other 

was overturned through overcrowding. The 

Manitou signalled for h elp, and light cruisers 

and destroyers swarmed forth in search of the 

Dhair Hissar. She was seen near the Gulf of 

Smyrna, and instantly chased until she beached 

herself in the Bay of Kalamuti, on the Island 

of Chios, on April 18. 

British submarines were constantly at work 

in the Straits, and on April 17 E 15 grounded 

~ear Kephez Point. The officers and crew, 

numbering 20, were taken prisoners, for it was 

impossible either to fight the vessel or to get 

her off. She was not much injured, however, 

and it was feared that she might be salved by 

the Turks. Lieutenant MacArthur, R.N., con

ducted two very daring reconnaissances in 

submarine B 6, both being made under heavy 

fire. For this action he was rewarded ·with . 

the Distinguished Service Cross. As a result 

of his report, it was decided to attempt to 

destroy E 15. During the night of April 18 

Commander Eric Robinson, who had already 

won the V.C. for his valour near Kum Kale, 

took into the Straits the picket-boats of the 

Maj estic and the Triun'1ph. The party ap

proached the stranded subrnarine, and at short 

range fired torpedoes. The torpedo actually 

successful was fired by Lieutenant Claud 

H~rbert Godwin, R.N., who was in charge of 

the Majestic's picket-boat. He was after

wards decorated with the D.S.O. The exploit 

was performed within 200 yards of the forts, 

which had discovered the presence of the little 

expedition, and poured in a tremendous fire. 

The Majestic's picl'{.et-boat was s1-mk, but the 

other boat rescued all the /crew. This brilliant 

feat was accomplished with the loss of one man, 

who was fatally wounded. The unlucky sub

marine was render ed useless by the torpedo. 

Other officers who received the Distinguish ed 

Service Cross for their courageous work that 

night were Lieutenant Arthur Cyril Brooke

Webb, R .N.R., and Midshipman John Blax

land Woolley, R.N. 

Such is a broad chronicle of the unsupported 

naval attack upon the Dardanelles. Sir Ian 

Hamilton, after a hurried visit to Egypt to 

supervise the fresh loading of the transports, had 

r eturned to L emnos on April 7, bringing with 

him the remainder of his staff, who had followed 

from London. The n ext act of the immense and 

tragic drama of the Dardanelles began on 

April 25, when in the still mists of dawn 

flotillas packed with troops moved silently 

towards the desolate beaches of the Gallipoli 

P eninsula. 


